City of Davenport 15t Budget Public Hearing & Regular Meeting
Minutes of September 7, 2023

Minutes of the 15t Budget Public Hearing and Regular Meeting of the City of Davenport,
Florida, held Thursday, September 7, 2023 at 7:00 p.m. in the Commission Room after
having been properly advertised with the following members present: Mayor Brynn
Summerlin and Vice-Mayor Jeremy Clark. Commission Members: Commissioner Tom
Fellows, Bobby Lynch and Donna Fellows-Coffey. Also present: City Manager Kelly
Callihan and City Attorney Tom Cloud.

Mayor Summerlin declared a quorum present and opened the meeting with an
invocation and a salute to the flag.

1. PRESENTATION - George Lindsey, County Commissioner

Commissioner Lindsey proceeded to present how Polk County and the cities were going
to meet the demand for transportation improvements in the years to come. Cities and
counties simply did not have a dedicated funding source of the magnitude necessary to
fund major transportation projects. The Transportation Funding initiative proposal
included the following; 1) One-half cent sales tax, 2) 20-year sunset, 3) Establish a
“Transportation Sales Tax Trust Fund with clearly defined terms and conditions and
limitations of revenue. 4) Identify sample candidate projects. 5) Future revenues will
follow demand. With this plan, the cities and the county would be bound by the Trust
Fund covenants.

In closing, he asked that they communicate with the County Commission and
encourage them to place this on the ballot in 2024 and let the people decide.

Commissioner Fellows asked the timeframe for consensus to get the amendment on the
ballot. Mr. Lindsey answered they had to make a decision between now and December
15t to start moving forward.

Commissioner Fellows-Coffey voiced that someone who’'s spent most of her
professional life in logistics, she was painfully aware of how crucial their roads were and
she wanted to thank him for his presentation tonight and going around to other cities
and raise the awareness of what’s going on with their roads and possible solutions.

Commissioner Fellows pointed out that one thing that would help them this time vs. last
time was that people would be more receptive and something needed to be done.

The City Manager asked how the other cities getting the word to the County
Commission. Commissioner Lindsey responded that they were writing letters to him as
Chairman and copying the rest of the County Commissioners on it.

2. FIRST BUDGET PUBLIC HEARING

a) PUBLIC HEARING AND FIRST READING OF ORDINANCE NO. 1195 SETTING
THE MILLAGE RATE FOR FISCAL YEAR 2023/2024




The Mayor and City Manager read from a prepared script which outlined the proposed
millage rate of 7.2500 and the tentative budget funding for FY 2023/2024 at
$45,639,810.

Finance Director Donald Carter noted the incorporated changes since their July 3™
Workshop.

The City Manager noted that inclusion of $125,000 for the State Street redesign and
closure project, and an additional vehicle in the Police Department in the amount of
$61,000 for a marked Explorer.

Donald further added that all these adjustments did not change the bottom-line total of
the Budget, and would be taken out of Reserves.

For those in the audience, the Mayor announced that they were reducing their millage
rate from 7.5000 last year to 7.2500 this year, and they were being very fiscal with their
money.

At this time the Attorney was instructed to read Ordinance No. 1195 by title.

The Mayor opened and closed the Public Hearing with no public input.

The Attorney noted the correction to the year in the title from 2023 to 2024.

Motion by Commissioner Fellows and seconded by Commissioner Lynch to approve
Ordinance No. 1195 setting the millage at 7.2500. Motion carried unanimously with no

discussion.

b) PUBLIC HEARING AND FIRST READING OF ORDINANCE NO. 1196 ADOPTING
THE BUDGET FOR FISCAL YEAR 2023/2024

At this time the Attorney was instructed to read Ordinance No. 1196 by title.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Fellow-Coffey and seconded by Commissioner Lynch to
approve on first reading, Ordinance No. 1196. Motion carried unanimously with no

discussion.

The Mayor announced that the second hearing to adopt the millage rate and budget for
FY 2023/2024 is scheduled for September 215t at 7:00 p.m.

APPROVAL OF ORDER OF BUSINESS

Motion by Vice-Mayor Clark and seconded by Commissioner Fellows to approve the
Order of Business. Motion carried unanimously with no discussion.

PUBLIC COMMENT
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There was no one to come forward.
CONSENT AGENDA

Motion by Commissioner Fellows and seconded by Vice-Mayor Clark to approve the
Consent Agenda which consisted of the August 21, 2023 Regular Meeting. Motion
carried unanimously.

OLD BUSINESS - None

NEW BUSINESS

1. PUBLIC HEARING AND FIRST READING OF ORDINANCE NO. 1203
IMPLEMENTING THE STATE'S STATUTORY MANDATE TO PREPARE

BUSINESS IMPACT ESTIMATES PRIOR TO THE ADOPTION OF PROPOSED
ORDINANCES

At this time the Attorney was instructed to read Ordinance No. 1203 by title.
The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Lynch and seconded by Commissioner Fellows-Coffey to
approve Ordinance No. 1203 on its first reading.

Commissioner Fellows asked for an explanation of the ordinance since he was absent
when it was presented for discussion. The Attorney proceeded to outline the criteria.

There being no other discussion, the Mayor called for the vote. Motion carried
unanimously with no discussion.

2. REQUEST TO APPROVE THE PIGGYBACK AGREEMENT BETWEEN THE CITY
OF DAVENPORT AND PRECISION CONTRACTING SERVICES FOR THE
INSTALLATION OF FIBER OPTIC COMMUNICATION SYSTEM SERVICES

The City Manager explained that this was the project that was going to tie all the
facilities together. Ultilities Director Mike Stripling further explained that services would
include installing new fiber and conduit to the new Building Department (EOC), the Tom
Fellows Community Center, Water Plant #1, Wastewater plant, Water Plant #2 and Fire
Station #2. Mike noted that the cost of the project would be $189,593.50.

The Mayor asked if they were also tying in the lift stations. Mike responded that they
were not because they were all over town, however they were making plans for this.
Preparing for this with the available capacity they would have staff, was asking any of
the new subdivisions to bring conduit to the right-of-way to eventually try to connect the
lift stations.

The Mayor opened and closed the Public Hearing with no public input.
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Motion by Vice-Mayor and seconded by Commissioner Fellows-Coffey to approve the
piggy-back agreement between the City of Davenport and Precision Contracting
Services. Motion carried unanimously with no discussion.

3. DISCUSSION ON THE REDESIGN AND CLOSURE OF STATE STREET

The City Manager drew their attention to the overhead monitor and outlined the area
being closed. He informed them that an ordinance would be brought back to them at the
next meeting for approval.

The City Commission voiced their consensus, further citing the need for this closure for
safety reasons and reducing a dangerous intersection. It made it more citizen friendly
and easier for citizens to get in and out and not worry about traffic at the Center.

The City Manager added that further thought was to incorporate the possibility of
SunRail coming to the city and placing a pedestrian bridge over CR 547 from the
parking lot to the other side of the tracks.

CITY MANAGER REPORT

Chief Parker was called up to formally introduce new hires Lieutenant Brandon Layne,
Police Officers Gerald Michel, and Ethan Hickox.

The City Manager drew their attention to the Monthly Departmental Reports, noting 118
new meter installations and 107 single-family residences. As they could see they were
continuing to see the growth.

CITY ATTORNEY REPORT

The City Attorney voiced the need for some kind of agreement with the County on the
one-half cent sales tax and to make sure what was achievable for this area happened.

CITY CLERK REPORT - None
CITY COMMISSION COMMENTS

Vice-Mayor Clark echoed the Attorney’'s comments. He also welcomed all the new
Police Officers. He thanked both the Fire and Police Departments and all the
Department Heads.

Commissioner Fellows commended all the Department Heads and City Manager for
putting the budget together. Even though it came across as an increase, it was really a
decrease in the millage. To be able to put forward this Budget and actually reduce the
millage was unheard of in today’s environment and he just wanted to say kudos to the
whole staff for this.
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Commissioner Lynch also commended staff for the Budget. Touching on Mr. Lindsey’s
presentation, Commissioner Lynch felt that it was needed. This was one of the number
one things he got asked about. Growth was outpacing the roads and it is one of the
biggest things they need here. It was a good idea, and with the Attorney’s help to make
sure they got their fair share.

He also welcomed the Lieutenant and the new Police Officers.
He too felt that the City Manager had done a great job on the State Street project.

Commissioner Fellows-Coffey echoed what everyone else had said. She too welcomed
the new Officers. She wanted to make sure that Donald got a special shoutout tonight
on the Budget. She also thanked all the Department Heads and the city's staff,
especially the City Manager and Donald for getting the Budget together for them.

Elaborating on what County Commissioner Lindsey had said, the Mayor felt that
Davenport was getting cheated again. Using Commissioner Lindsey’s report, he pointed
out that 40% was going to Lakeland and this was not acceptable. He wasn’t against the
tax but he was against how it was being distributed. He knew who the fastest growing
city in Polk County was because they lived in it. The budget money needed to go where
the growth was and that was Davenport. There were no streets on the list that were part
of Davenport. Some of what he had to say didn’t hold a whole lot of water with him. It
had to be fair to Davenport and right now he wasn’t seeing it.

There being no other business, a motion to adjourn was made by Commissioner Lynch
and carried unanimously.

Meeting adjourned at 8:18 p.m.

| HEREBY CERTIFY that the foregoing Minutes are true and correct.
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