City of Davenport Commission Minutes of September 24, 2020

Minutes of the Regular Meeting of the City of Davenport, Florida, held Thursday, September 24,
2020 at 7:00 p.m. in the Commission Room after having been properly advertised with the
following members present: Mayor H.B. Robinson and Commission Members: Vice-Mayor Brynn
Summerlin, Commissioner Bobby Lynch, and Commissioner Jeremy Clark. Also present: City
Manager Kelly Callihan and City Attorney Jacob Schumer. Absent and excused was
Commissioner Tom Fellows.

Mayor Robinson declared a quorum present and opened the meeting with invocation and a salute
to the flag.

1. SECOND BUDGET PUBLIC HEARING

The Mayor and City Manager read from a prepared script which outlined the proposed millage
rate of 7.5000 and the tentative budget funding for FY 2020/2021 at $31,575,830. Further noted
was the rolled-back millage rate of 7.0909 mills.

a) PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE #958 SETTING
THE MILLAGE RATE FOR FISCAL YEAR 2020/2021

At this time the Attorney was instructed to read Ordinance No. 958 by title.

Finance Director Donald Carter reiterated that the Police vehicle in this year’s budget would not
be purchased and would be rolled over to next year’'s budget.

The Mayor open and closed the Public Hearing with no public input.

Motion by Vice-Mayor Summerlin and seconded by Commissioner Lynch to approve Ordinance
No. 958 on its second and final reading. Motion carried unanimously with no discussion.

b) PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE #959
APPROVING THE BUDGET FOR FISCAL YEAR 2020/2021

At this time the Attorney was instructed to read Ordinance No. 959 by title.
Donald again reiterated the purchase of the police vehicle.
The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Clark and seconded by Commissioner Lynch to approve Ordinance No.
959 on its second reading. Motion carried unanimously with no discussion.

APPROVAL OF ORDER OF BUSINESS

Motion by Vice-Mayor Summerlin and seconded by Commissioner Lynch to approve the Order
of Business. Motion carried unanimously with no discussion.

PUBLIC COMMENT

The Mayor asked if there was anyone wishing to address the Commission on any item not on the
Agenda.
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Billy Sedore of 113 W. Maple Street accepted the invitation and voiced the following:

o Were there plans for the rededication of the Sandra Carter memorial? The City Manager
responded that the Commission would be setting this at the next meeting.

e She was told that once the road was done that the crosswalk on Escambia near Williams
Street would be improved and restriped. The City Manager informed her that they were
working on this.

o Trashcans at Lake Play needed to be dumped on a regular basis.

When are the sidewalks being replaced? The Vice-Mayor informed her that they would be
replaced whenever the waterlines got done.

e She asked that No Littering signs be posted at the gazebo.

The City Manager informed her that she could have come to him on all of these items.

There being no one else, the Mayor closed Public Comment.

CONSENT AGENDA

Motion by Commissioner Jeremy Clark and seconded by Vice-Mayor Brynn Summerlin to
approve the Consent Agenda which consisted of the September 10, 2020 Regular Meeting
minutes. Motion carried unanimously with no discussion.

OLD BUSINESS - (See Budget Public Hearing above)

NEW BUSINESS

1. REQUEST TO APPROVE THE CONTRACT AND GMP (GUARANTEE MAXIMUM PRICE)

WITH WELBRO BUILDING CORPORATION FOR THE CONSTRUCTION OF THE NEW
COMMUNITY CENTER IN THE AMOUNT OF $6,992,393

The City Manager drew their attention to the guarantee maximum price and further noted that it
was a little less than what the estimates had been. He informed them that they had also included
the Bonding and insurance that wasn’t included the first time.

In addition, he had also gotten Danny to break down all of the FF&E items needed for the
Community Center. The City Manager explained that this was not included in the guarantee
maximum price so there wouldn’t be any markup of the items. Staff would handle this and Welbro
had agreed to track them and would coordinate with staff when they needed to go in.

The Finance Director drew their attention to the funding analysis in front of them and explained
that total funding required of the Community Center was going to run them $7.65 million which
included remaining Architecture/Engineering fees, the construction of the Community Center, the
FF&E items and financing fees. Direct funding sources of impact fees included $3.3 million on
hand. Donald explained that if they borrowed $4.5 million; they were looking at 20 year loan at an
interest rate of 2.89%. This amounted to an annual debt service of approximately $300,000, which
is what the City was currently collecting in just the Parks & Recreation impact fees and the Park
Improvement fees. So either of these alone could pay the annual debt service. Donald cautioned
that using all of the funding sources would deplete their balances and they would be starting all
over again at $0.00. If they went up to $5.5 million the annual debt service would go up to

Page 2 of 6



City of Davenport Commission Minutes of September 24, 2020

$360,000. This would leave them with a balance of $1 million in reserves in case anything
happened.

Brief discussion ensued with the consensus of the Commission to look at borrowing $5 million at
2.89% instead so they wouldn’t empty their coffers.

The Mayor opened and closed the Public Hearing with no public input and entertained a motion.

Motion by Commissioner Clark and seconded by Vice-Mayor Summerlin to approve the contract
and the GMP (guarantee maximum price) with Welbro Building Corporation in the amount of
$6,992,393. Motion carried unanimously with no discussion.

2. REQUEST TO APPROVE ALL FF&E (FURNITURE, FIXTURES AND EQUIPMENT) FOR
THE CONSTRUCTION OF THE NEW COMMUNITY CENTER IN THE AMOUNT OF
$487,022

The City Manager reiterated that these were the items needed for the Community Center which
the City would purchase but Welbro would installed. For the record, the Vice-Mayor added that
these items included computers, bleachers, scoreboards, tables and chairs, the sound system,
etc.

Staff was recommending the City Commission approve all FF&E (Furniture, Fixtures and
Equipment) for the construction of the new Community Center in the amount of $487,022.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Vice-Mayor Summerlin and seconded by Commissioner to approve the FF&E amount
of $487,022. Motion carried unanimously with no discussion.

3. PUBLIC HEARING AND REQUEST TO APPROVE THE PRELIMINARY PLAT FOR
MYSTERY HOUSE ROAD SUBDIVISION

City Planner Raymond Perez explained that this was a request to approve the preliminary plat for
the Mystery House Road subdivision. He further outlined the location and specifics of the
subdivision.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Clark and seconded by Commissioner Lynch to approve the preliminary
plat for the Mystery House Road Subdivision. Motion carried unanimously with no discussion.

4. PUBLIC HEARING AND FIRST READING OF ORDINANCE 949 TO APPROVE THE
ZONING AMENDMENT OF THE MYSTERY RIDGE SUBDIVISION FROM POLK COUNTY
RESIDENTIAL SUBURBAN EXTRA (RSX) TO PLANNED UNITY DEVELOPMENT (PUD) —
GENERAL LOCATION: NORTHSIDE OF MYSTERY HOUSE ROAD & WESTERN SIDE OF
POWERLINE ROAD

At this time the Attorney was instructed to read Ordinance No. 949 by title.
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Raymond explained that this was a request to approve the rezoning of the Mystery Ridge
subdivision from Polk County Residential Suburban Extra (RSX) to Planned Unit Development
(PUD).

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Lynch and seconded by Vice-Mayor Summerlin to approve Ordinance
No. 949.

The Vice-Mayor noted that there was nothing much they could do about it since the houses have
been there a long time.

There being no other discussion, the Mayor called for the vote. Motion carried unanimously.
5. PUBLIC HEARING AND FIRST READING OF ORDINANCE 952 ANNEXING THREE (3)

PARCELS OF LAND (BELLA VITA 2A) — GENERAL LOCATION: EAST OF 17/92 &
NORTH OF NORTH BOULEVARD EAST

At this time the Attorney was instructed to read Ordinance No. 952 by title.

Raymond noted that this was a voluntary annexation of parcels for the Bella Vita 2A subdivision
and further outlined the area being annexed.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Clark and seconded by Vice-Mayor Summerlin to approve first reading
of Ordinance No. 952. Motion carried unanimously with no discussion.

6. PUBLIC HEARING AND FIRST READING OF ORDINANCE 953 TO APPROVE THE LAND
USE PLANNED AMENDMENT TO THE BELLA VITA 2A SUBDIVISION FROM POLK
COUNTY RESIDENTIAL MEDIUM EXTRA (RMX) TO RESIDENTIAL MEDIUM (RM) —
GENERAL LOCATION: EAST OF 17/92 & NORTH OF NORTH BOULEVARD EAST

At this time the Attorney was instructed to read Ordinance No. 953 by title.

Raymond explained that this was a request to approve the Land Use Planned amendment of the
Bella Vita 2A subdivision from Polk County Residential Medium Extra (RMX) to Residential
Medium (RM), which permits a maximum density of 9.99 allowable dwellings. Raymond further
noted that they were proposing 228 units.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Vice-Mayor Summerlin and seconded by Commissioner Lynch to approve Ordinance
No. 953 on its first reading. Motion carried unanimously with no discussion.

7. PUBLIC HEARING AND FIRST READING OF ORDINANCE 954 TO APPROVE THE
ZONING AMENDMENT OF THE BELLA VITA 2A SUBDIVISION FROM POLK COUNTY
RESIDENTIAL MEDIUM EXTRA (RMX) TO PLANNED UNIT DEVELOPMENT (PUD) —
GENERAL LOCATION: EAST OF 17/92 & NORTH OF NORTH BOULEVARD EAST
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At this time the Attorney was instructed to read Ordinance No. 954 by title.

Raymond explained that this Ordinance was to approve the rezoning of the Bella Vita 2A
subdivision from Polk County Residential Medium Extra (RMX) to Planned Unit Development
(PUD). Raymond also outlined the specifics of the request, which included setbacks, minimum
living area, lot size and open space. He also advised that staff would be submitting it to the State
to review.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Clark and seconded by Vice-Mayor Summerlin to approve Ordinance
No. 954 on its first reading.

In answer to the Vice-Mayor’'s question of clarification, Raymond responded that this would be
filed with the Department of Economic Opportunity for comments and approval and would be
presented to them at a later date for second reading.

There being no other discussion, the Mayor called for the vote. Motion carried unanimously.
8. AFFIRM AND APPROVE THE APPOINTMENT OF MR. CARLOS GONZALEZ-AVILA TO

THE CITY OF DAVENPORT GENERAL EMPLOYEES' RETIREMENT BOARD OF
TRUSTEES

Finance Director Donald Carter explained that this was a replacement on the Board due to the
recent resignation of Tico Donaire.

Kelly informed them that this was the same gentleman that was interested in the City Commission
Seat.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Vice-Mayor Summerlin and seconded by Commissioner Lynch to appoint Carlos
Gonzalez-Avila to the General Employees’ Retirement Board of Trustees. Motion carried
unanimously with no discussion.

CITY MANAGER REPORT

The City Manager drew their attention to the Census flyer at their place and noted that the City
was still number one at 68.3%. He thanked all the citizens for participating and all the Staff for

their hard work.

The Mayor advised that he had recently attended the Mayor’s Roundtable and he had shared the
City’s success with its Census participation.

The City Manager also informed them that the kids were back in school and the COVID rates
were starting to decrease and Staff was looking on moving forward with its Halloween and
WinterFest events. If anything changed then they would look at them then.

CITY ATTORNEY REPORT — Nothing to Report
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CITY CLERK REPORT
The City Clerk announced that her new Assistant would start October 1%,
CITY COMMISSION COMMENTS

Commissioner Clark voiced his agreement in holding the events. He thanked staff for the great
job they were doing on the Census. He also thanked all the staff out on the streets working hard
in this heat. He praised the Police and Fire Departments for everything they were doing. He
expressed kudos to the city too; there was a lot of spark in the air with everything going on in the
City.

The City Manager reminded everyone about the Pig Roast tomorrow night for those that had
RSVP'd.

Commissioner Lynch expressed kudos to the City Manager and staff on the Census. He too was
glad that they were holding their Halloween event.

The Vice-Mayor voiced that he was excited to hear that they were still having their Halloween
event. This was one event that the City was known for. He also pointed out that they were 5
weeks away from their General Election and regardless of their political affiliation, every one of
them should be a VIP (Vote in Person). He knew that this Precinct took great pains to provide a
safe place to vote. Social distancing was definitely in place and there was no reason why they
should be afraid to come to their Precinct. He encouraged them to be a VIP.

The Mayor voiced what a great job staff had done on the planning of the new Community Center
and the budget. He further stated that other people didn't believe that the Budget and all the work
was done so efficiently and quickly.

There being no further business, a motion to adjourn was made by Commissioner Lynch and
seconded by Vice-Mayor Summerlin and carried unanimously.

Meeting adjourned at 7:58 p.m.

| HEREBY CERTIFY that the foregoing Minutes are true and correct.

Raquel Castillo, City Clerk
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