Workshop with the Supervisor of Elections of October 20, 2025

Minutes of the Workshop with the Supervisor of Election, held Monday, October 20, 2025, at 5:30
p.m. in the Commission Room after having been properly advertised with the following members
present: Mayor Brynn Summerlin and Vice-Mayor Jeremy Clark. Commission Members: Tom
Fellows, Linda Robinson and Donna Fellows-Coffey. Also present were City Manager Kelly Callihan
and City Attorney Christina Epperson.

Mayor Summerlin declared a quorum present and opened the meeting

BUSINESS

1. DISCUSSION WITH POLK COUNTY SUPERVISOR OF ELECTIONS ON APRIL ELECTION
PROPOSED DATE CHANGE

At this time, the Mayor introduced Supervisor of Elections Melony Bell.

Ms. Bell informed them that she was there tonight to talk to them about changing their elections from
April to November in the odd years. November was already considered voting season so this would
be helpful in boosting their voter turnout. As they might not be aware, the turnout at their last election
had been 8%. In addition, this would also save Polk County residents approximately $80,000 if all
the elections were on one cycle. The affect to their elections would be the need to change their
Commission Seat terms from 3 years to 4 years for odd non-General Election years. She was not
there to tell them that they had to change anything, and if they decided to keep them in April, it would
be okay. Her and her office would work with them and their City Clerk and her office would do
whatever they wanted to do.

She pointed out that they would probably need to change their Charter, and they would have to look
at their Attorney for guidance on that.

Mayor Summerlin emphasized that their Charter was approved through referendum. He expressed
concern that moving to four-year terms could lead to significant turnover in the Commission every
odd year, affecting continuity. He is worried that a high turnover could create issues.

While he saw no maijor preference for April or November elections, he felt that November would have
better turnout. Last year's Charter Amendment attempted to extend terms and implement term limits,
but these Amendments had failed significantly. He noted that less than 8% of voters had made that
decision for the entire city.

The Commission needed to work together and come up with a plan. This process might take a year
or two to put forth to the residents for a referendum. So all he asked was for her to be patient with
them.

Ms. Bell informed them that she would help them in any way to market it and get the word out to the
residents.

Providing clarification to Commissioner Fellows-Coffey, Ms. Bell explained that they would have to
extend all the seats a year. This would keep them from having four seats up in November 2027.

Commissioner Fellows stated that he didn’t have a problem with moving the election to November if
it would help with turnout and would encourage it, but as the Mayor had stated they had just done
the Charter amendments during the last election cycle, and they had failed miserably.



Commissioner Robinson felt that if they told them that the Supervisor of Elections was
recommending that everybody get on the same cycle, primarily for the cost savings and better
turnout, maybe they could sell it. Mayor Summerlin also added that maybe if this had happened at
their last election cycle, it might have actually passed because it came with the weight of the
Supervisor of Elections behind it.

Ms. Bell stated that she also wanted to add that there have been changes to mail-in ballot requests
and this had caused a lot of confusion and informed them that mail ballot requests now expire after
every General Election.

In answer to Commissioner Robinson’s question, Ms. Bell answered that she would need their
Charter amendments to be placed on their April 2026 ballot.

Vice-Mayor Clark voiced that he didn’t have a problem with moving their Election to November but
was also concerned with what had happened at their last election and how the residents had voted.

The City Manager shared that in the 40 years of being at polling places, he had never seen the
Supervisor of Election visit. But she done just that at their last election and had shown up at the Tom
Fellows Community Center along with some of her staff and had gone around and talked to the
people. He personally wanted to say that he had appreciated her coming and showing up at their
election.

He felt that if they did go ahead with this, they had the support of her staff. He also felt that it coming
from her would help it pass.

Brief discussion ensued with the Commission agreeing that if they decided to change to November
then they had to work fast and sell it to the citizens and by sending mailers out to the voters. They
would also need to get with the Attorney on the verbiage to get it to the Supervisor of Elections in
time.

Commissioner Fellows-Coffey asked if this was something they could draft or did they have to create
a Charter Review Committee again. Since they already knew what the details were, they shouldn't
need a committee which would save that time. It was noted that the Attorney could draft the language
and then they could simply send it over to the Supervisor of Elections to place it on the ballot.

The Commission thanked Ms. Bell for her presentation and voiced their appreciation.

There being no further business, the Mayor entertained a motion to adjourn, which was provided by
Vice-Mayor Clark and carried unanimously.

Meeting adjourned at 6:00 p.m.
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