City of Davenport Commission Minutes of November 2, 2020

Minutes of the Regular Meeting of the City of Davenport, Florida, held Monday, November 2, 2020
at 7:00 p.m. in the Commission Room after having been properly advertised with the following
members present: Mayor H.B. Robinson and Commission Members: Vice-Mayor Brynn
Summerlin, Commissioner Bobby Lynch, Commissioner Tom Fellows and Commissioner Jeremy
Clark. Also present: City Manager Kelly Callihan and City Attorney Andrew Hand.

Mayor Robinson declared a quorum present and opened the meeting with invocation and a salute
to the flag.

APPROVAL OF ORDER OF BUSINESS
The City Manager announced that Item 6 under Old Business needed to be tabled.

Motion by Vice-Mayor Summerlin and seconded by Commissioner Clark to approve the Order of
Business with the appropriate change. Motion carried unanimously with no discussion.

PUBLIC COMMENT - None
CONSENT AGENDA

Motion by Vice-Mayor Summerlin and seconded by Commissioner Lynch to approve the Consent
Agenda which consisted of the October 19, 2020 Planning Commission meeting and the October
19, 2020 Regular Meeting and the street closures for the Tree Lighting Ceremony and Christmas
Parade and WinterFest. Motion carried unanimously with no discussion.

OLD BUSINESS

1. PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE NO. 946 TO
APPROVE THE LAND USE PLANNED AMENDMENT TO THE BELLA VITA SUBDIVISION
1A FROM POLK COUNTY RESIDENTIAL MEDIUM EXTRA (RMX) TO CITY RESIDENTIAL
MEDIUM (RM). GENERAL LOCATION: EAST SIDE OF HWY 17/92 AND NORTH OF
BARGAIN BARN ROAD

At this time the Attorney was instructed to read Ordinance 946 by title.

City Planner Raymond Perez announced that this was second reading of the Ordinance which
had been reviewed by the Department of Economic Opportunity (DEO). Raymond further
explained that this was to approve the Land Use Planned Amendment to the Bella Vita
Subdivision 1A from Polk County Residential Medium Extra (RMX) to Residential Medium (RM).

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Clark and seconded by Commissioner Fellows to approve the second
and final reading of Ordinance No. 946. Motion carried unanimously with no discussion.

2. PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE NO. 947 TO
APPROVE THE ZONING AMENDMENT OF THE BELLA VITA SUBDIVISION 1A FROM
POLK COUNTY RESIDENTIAL MEDIUM EXTRA (RMX) TO CITY PLANNED UNIT
DEVELOPMENT (PUD). GENERAL LOCATION: EAST SIDE OF HWY 17/92 AND NORTH
OF BARGAIN BARN ROAD
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At this time the Attorney was instructed to read Ordinance No. 947 by title.

Raymond advised that this was second reading of the Ordinance, which was comprised of 86.5
acres. The request was to approve the rezoning from Polk County Residential Medium Extra
(RMX) to Planned Unit Development (PUD).

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commission Lynch and seconded by Vice-Mayor Summerlin to approve Ordinance
No. 947 on its second and final reading. Motion carried unanimously with no discussion.

3. PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE NO. 948 TO
AMEND THE FUTURE LAND USE COMPREHENSIVE PLAN AND MAP FOR MYSTERY
RIDGE SUBDIVISION FROM POLK COUNTY RESIDENTIAL SUBURBAN EXTRA (RSX)
TO CITY RESIDENTIAL LOW (RL). GENERAL LOCATION: NORTH SIDE OF MYSTERY
HOUSE ROAD AND WEST OF POWERLINE ROAD.

At this time the Attorney was instructed to read Ordinance No. 948 by title.

Raymond again stated that this was second reading for the Future Land Use amendment from
Polk County Residential Suburban Extra (RSX) to Residential Low (RL).

The Mayor opened and closed the Public Hearing with no public input.

Motion by Vice-Mayor Summerlin and seconded by Commissioner Clark to approve Ordinance
No. 948 on second and final reading.

Discussion ensued with the Vice-Mayor Summerlin reiterating that this was simply a
housekeeping item on a subdivision with existing homes on it.

There being no other discussion, the Mayor called for the vote. Motion carried unanimously.

4. PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE 949 TO
APPROVE THE ZONING AMENDMENT OF THE MYSTERY RIDGE SUBDIVISION FROM
POLK COUNTY RESIDENTIAL SUBURBAN EXTRA (RSX) TO PLANNED UNITY
DEVELOPMENT (PUD) — GENERAL LOCATION: NORTHSIDE OF MYSTERY HOUSE
ROAD & WESTERN SIDE OF POWERLINE ROAD

At this time the Attorney was instructed to read Ordinance No. 949 by title.
Raymond advised that this was the rezoning of the same subdivision.
The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Fellows and seconded by Commissioner Lynch to approve Ordinance
No. 949. Motion carried unanimously with no discussion.

5. PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE NO. 960
APPROVING THE ZONING AMENDMENT TO THE KERSEY SUBDIVISION FROM
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RESIDENTIAL 1 (R-1) TO PLANNED UNIT DEVELOPMENT (PUD). GENERAL
LOCATION: WEST OF POWERLINE ROAD AND NORTH OF SOUTH BOULEVARD

At this time the Attorney was instructed to read Ordinance No. 960 by title.

Raymond advised that this was second and final reading of the Ordinance which rezoned the
Kersey subdivision from Residential 1 (R-1) to Planned Unit Development (PUD).

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Clark and seconded by Vice-Mayor Summerlin to approve the second
and final reading of Ordinance No. 960. Motion carried unanimously with no discussion.

6. PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE NO. 961
ANNEXING FOUR (4) PARCELS OF LAND (POWERLINE ROAD WEST B. SUBDIVISION).
GENERAL LOCATION: WEST OF POWERLINE ROAD, NORTH AND SOUTH OF SNELL
CREEK ROAD AND EAST & WEST OF PINK APARTMENT ROAD

At this time the Attorney was instructed to read Ordinance No. 961 by title.

Motion by Vice-Mayor Summerlin and seconded by Commissioner Lynch to table Ordinance No.
961. Motion carried unanimously with no discussion.

7. PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE NO. 964
AUTHORING THE BORROWING OF NOT TO EXCEED $5,000,000 TO FINANCE THE
CONSTRUCTION OF THE NEW COMMUNITY CENTER

At this time the Attorney was instructed to read Ordinance No. 964 by title.

Finance Director Donald Carter advised that this was second reading of the Ordinance and
explained that the City’s Charter required an Ordinance to be approved before the City borrowed
any money. Staff would be bringing them the Resolution approving the loan agreement at the
November 16" meeting.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Fellows and seconded by Commissioner Lynch to approve Ordinance
No. 964. Motion carried unanimously with no discussion.

NEW BUSINESS

1. REQUEST TO FILL VACANCY ON THE BOARD OF ADJUSTMENTS

The City Clerk advised that at the October 19" Regular Meeting it was noted that there was still
a vacancy on the Board of Adjustments for an Alternate Member. Since the meeting, Mr. Josh
Juliano of 14 West Cypress Street had expressed an interest in serving on this Board. If
appointed, this would complete the membership of this Board.

Motion by Vice-Mayor Summerlin and seconded by Commissioner Clerk to appoint Mr. Josh
Juliano to the Board of Adjustments. Motion carried unanimously with no discussion.

Page 3 of 8



City of Davenport Commission Minutes of November 2, 2020

2. CONSIDER AN ADDITIONAL SERVICES AGREEMENT WITH KIMLEY HORN FOR THE
WATER USE PERMIT APPLICATION

Utilities Director Mike Stripling explained that this was an Agreement with Kimley Horn to provide
additional services for the City’'s Water Use Permit application. This was to account for the
engineering, field visits, meetings and multiple review by the SWFWMD.

The Mayor opened and closed the Public Hearing with no public input.

For the purposes of discussion, Vice-Mayor Summerlin motioned to consider the Services
Agreement with Kimley Horn. The second was provided by Commissioner Fellows.

Vice-Mayor Summerlin pointed out that it was obvious that they had to get the permit and they
had to pay this bill but he turned his attention to Mike and asked was this a good amount and
when they would have to do this again. Mike respond that staff wasn't sure if they were
comfortable with the amount from the District because of the growth being seen. Staff and Kimely
Horn had negotiated this amount after several meetings and theoretically they were looking at 5
years based on the Permit but there was a good chance that they might have to do it before the
5 years. The Vice-Mayor added that knowing the growth that they have proposed, he didn't see
how they could make it to 5 years. He understood that they were at the mercy with the District
and he was hoping that they had gotten all they could get for now. Mike informed him that they
had gotten all they could get for now and advised that the Commission would be seeing things on
conservation and alternative water supply.

Commissioner Fellows pointed out that he has been more involved with this than the rest of them,
but it has been an ongoing thing and he was thankful that they had gotten their permit.

There being no other discussion, the Mayor called for the vote. Motion carried unanimously.
3. REQUEST TO APPROVE THE PURCHASE OF TWO HIGH SERVICE PUMPS AND

MOTORS FOR WATER PLANTS 1 AND 2 INCLUDED IN THE FY2020-2021 BUDGET
FROM BARNEY'S PUMPS INC. IN THE AMOUNT OF $59,220.00

Water/Wastewater Superintendent James Coker explained that in March one of the high service
pumps failed at Water Plant 1 and it had taken 6 months to get a new pump. This left one high
service pump running at the plant and if that pump would have failed the Water Plant would have
been out of service. Before them was the purchase of pumps and motors to be use at Water
Plants 1 and 2 in the event they had another failure.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Lynch and seconded by Commissioner Clark to approve the purchase
of the two high service pumps and motors.

Discussion ensued with the Vice-Mayor questioning if this was a budgeted item. James
responded that they had budgeted $71,000 so there was a savings.

There being no other discussion, the Mayor called for the vote. Motion carried unanimously.
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4. REQUEST TO APPROVE THE PURCHASE OF A SERVICE BODY AND CRANE FOR THE
NEW F450 FROM JARRETT GORDON FORD BASED ON THE FLORIDA SHERIFF'S
CONTRACT IN THE AMOUNT OF $64,325.00

James Coker provided that this service body and crane would be utilized in the Utilities
Department in its day to day operations at the lift stations.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Clark and seconded by Vice-Mayor Summerlin to approve the purchase
of the service body and crane for the new F450.

Commissioner Clark voiced his pleasure that it was always good to buy local and be under budget.
Vice-Mayor Summerlin shared that he had seen the F450 truck at the Halloween event and adding
this piece of equipment to it was going to be massive. He was happy that City staff was maximizing
the dollars as much as possible.

There being no other discussion, the Mayor called for the vote. Motion carried unanimously.

5. REQUEST TO APPROVE THE PURCHASE OF A F350 SERVICE TRUCK FROM JARRETT
GORDON FORD IN THE AMOUNT OF $45,124.17

James explained that this service truck would be utilized in the Utilities Department in its day to
day operations and used in the event of an emergency to haul the larger generator and/or to
transport heavy equipment.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Fellows and seconded by Vice-Mayor Summerlin to approve the
purchase of the F350 Service Truck. Motion carried unanimously with no discussion.

6. PUBLIC HEARING AND FIRST READING OF ORDINANCE NO. 966 AMENDING THE FY
2019/2020 BUDGET

At this time the Attorney was instructed to read Ordinance No. 966 by title.

Finance Director Donald Carter advised that as required by the state, the City was required to
amend the budget within 60 days after the close of the fiscal year. The proposed ordinance will
approve the amended budget to better reflect the revenues and expenditures of this past year.
The main purpose is to be sure that no department exceeds their total approved allocation.

Highlights of the proposed changes were:

General Fund-Expense
e City Manager —increase in City Manager Salary ($1,670).
e Fire Department — made adjustment for increase in Operating Expense ($705) as a result of
the new Fire Sub-station.
e Garbage — expenses were increased due to recent growth ($43,260)).
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e Cemetery — Additional Repairs and Maintenance ($1,600).

All of these totaled $47,235 and will be covered by Ad-valorem taxes, local option gas tax, revenue
from garbage collections and revenue from the Cemetery fund.

Enterprise Funds-Revenue & Expenditures

e The Water/Wastewater Fund was reduced by $5,093,780 due to amount expended on Capital
Projects. Donald noted that the projects didn't flow the way they anticipated the projects to
flow, therefore the funding through the SRF program had to be reduced because they were
not going to receive those monies. Staff just adjusted the expenditure for the Capital projects
to meet what the actual funding from the SRF to balance it out.

e The Stormwater Fund was reduced by $135,700. Donald explained that Revenues were just
over projected.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Fellows and seconded by Vice-Mayor Summerlin to approve Ordinance
No. 966 as read. Motion carried unanimously with no discussion.

7. REQUEST APPROVAL FOR CHANGE ORDER NO. 4 WITH D.B. CIVIL REGARDING THE
ADDITIONAL WORK RELATED TO REQUEST FOR INFORMATION (RFN) 8, 9,11, 12, AND
14

Utilities Director Mike Stripling advised that Request for Information (RFI's) were generated due
to additional work that was identified throughout the construction process of the water main
relocation project. This work was in addition to the original bid due to further field investigation
that identified altered connections and new facilities for connections that weren’t in the original
design. This was a result of not having good As builts to locate valves, lines, etc.

This Change Orders consisted of the following RFI’s totaling $177,273.33:

RFI #8 — Assisted Living Facility Connection

RFI #9 — AutoZone and Dollar General Connection
RFI #11 — Market St Connection

RFI #12 — West Blvd Connection

RFI #14 — Jack and Bore Conduit and Pull Boxes

The Mayor opened and closed the Public Hearing with no public input.

Motion by Vice-Mayor Summerlin and seconded by Commissioner Fellows to approve Change
Order No. 4 with D.B. Civil regarding the additional work related to request for information (RFI)
8,9, 11, 12, and 14.

Discussion ensued with Commissioner Clark questioning if their Reserves were depleted after
this or if they had financing available to offset it. The City Manager responded that they had money
to cover this.

The Mayor questioned if staff was doing something to inventory all the connections, valves and
lines so that future staff wouldn’'t have this same problem. Mike responded that the City had
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purchased an asset management software for them and they were inputting all the information
into it as they went along.

Vice-Mayor Summerlin pointed out that they all knew when they started this process that they
would be uncovering a box of monkeys and the monkeys were coming out. They were tackling
something that should have been handled 50 years ago. They had put it off as long as they could
but previous Commission members had put it off longer than them. They've started this process
and now they have some financing in place to get it done. Obviously they want to minimize the
costs as much as they can but they still have 100 year old pipe.

There being no other discussion, the Mayor called for the vote. Motion carried unanimously.
CITY MANAGER REPORT

The City Manager thanked all of the sponsors, volunteers, and City staff for all their work at the
Halloween Event.

He also announced the following upcoming events:
e November 10" at 4:00 pm - Tom Fellows Community Center groundbreaking
e December 5" — City Christmas Party at 4pm
e December 12" - WinterFest & Christmas Parade

He also informed them that there was a 5 acre tract of property that staff would like to acquire that
adjoins the City’'s property near the Fire Sub-station and the sewer and water plants. Eventually
they will need additional property and with this property being available now he would like to ask
permission for him and Mike try to make an offer for the property and bring it back to them for
their approval. This met with the consensus of the Commission.

CITY ATTORNEY REPORT — Nothing to report
CITY CLERK REPORT

The City Clerk reminded everyone to vote tomorrow and also reminded them that she would be
off Wednesday.

CITY COMMISSION COMMENTS

Mayor Robinson announced that after a lot of thought and discussion with management, he would
like to move the city in a different direction concerning their legal representation. At this time the
Mayor made a motion to terminate their contract with their current Attorney and direct the City
Manager to start looking for a new City Attorney. The second was provided by Commissioner
Fellows.

The Mayor opened and closed the Public Hearing with no public input.
Discussion ensued with the Mayor announcing that according to the contract, Mr. Hand and his

law firms will remain in service with the city for a period of one month from the notice of
termination.
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There being no other discussion, the Mayor called for the vote. Motion carried unanimously.
Commissioner Clark applauded City staff for Saturday’s event. It was good be able to celebrate
as a community together. Secondly, he thanked the Fire and Police Department for all their hard
work.

Commissioner Fellows echoed Commissioner Clark’s comments and also thanked everyone for
their hard work.

Commissioner Lynch stated that he was not able to attend but had heard that Davenport did their
best. He too encouraged everyone to vote.

The Vice-Mayor voiced that the event attendees needed to be given a tremendous amount of
credit. He felt that it was the highest number of attendance yet. He was amazed how everyone
had social distanced and how everything had run so smoothly. He thanked Commissioner Clark
for his help with the costume contest.

Lastly, he asked everyone to perform their single largest civic duty tomorrow and vote.

Mayor Robinson added that they had reached one of their major goals of keeping kids off the
roads for Halloween.

Public Services Director Darryl Koon publicly thanked Denny McKnight for helping the City move
their trailers for all of their events.

There being no further business, a motion to adjourn was made by Vice-Mayor Summerlin and
seconded by Commissioner Lynch and carried unanimously.

Meeting adjourned at 8:02 p.m.

| HEREBY CERTIFY that the foregoing Minutes are true and correct.

Raquel Castillo, City Clerk
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