City of Davenport Commission Minutes of May 4, 2020

Minutes of the Regular Meeting of the City of Davenport, Florida, held Monday, May 4, 2020 at
7:00 p.m. by Zoom, via communications media technology as authorized by Governor DeSantis’
Executive Order 2-69, after having been properly advertised with the following members
present: Mayor HB Robinson and Commission Members: Vice-Mayor Brynn Summerlin, and
Commissioner Bobby Lynch, Commissioner Tom Fellows and Commissioner Brandon
Kneeld. Also present: City Manager Kelly Callihan and City Attorney Andrew Hand.

Mayor Robinson declared a quorum present and opened the meeting with invocation and a
salute to the flag.

APPROVAL OF ORDER OF BUSINESS

Motion by Commissioner Fellows and seconded by Vice-Mayor Summerlin to approve the
Order of Business. Motion carried unanimously by a roll-call vote with no discussion.

PUBLIC COMMENT - None
CONSENT AGENDA

Motion by Vice-Mayor Summerlin and seconded by Commissioner Kneeld to approve the
Consent Agenda which consisted of the April 20, 2020 Planning Commission and the April 20,
2020 Regular Meeting.

The Mayor opened and closed the Public Hearing with no public input.

Motion carried unanimously upon a roll-call vote and no discussion.

OLD BUSINESS

1. PUBLIC HEARING AND FIRST READING OF ORDINANCE NO. 941 TO APPROVE THE
ZONING AMENDMENT TO THE BELLA VITA SUBDIVISION FROM RESIDENTIAL
ESTATES 1 (RE-1) TO RESIDENTIAL-5 (R-5). OWNER: NORTHEAST POLK LAND

INVESTMENT, LLC. — GENERAL LOCATION: NORTH OF PALMETTO STREET EAST
AND EAST OF EAST BOULEVARD

At this time the Attorney was instructed to read Ordinance No. 941 by title.

City Planner Raymond Perez advised that there were no changes since first reading and further
explained that this was a request to reclassify the existing zoning of Residential Estates 1 (RE-
1) to Residential-5 (R-5). Raymond provided that this parcel consisted of approximately 9.66
acres, with a total lot count of 28 homes. He further provided the minimum lot width, setbacks
and living area.

The Mayor opened the Public Hearing.

Darhlene Zenwick of 4 West Lemon Street voiced her concern that this subdivision was not
consistent with the rest of the houses in the area. She was concerned with the density and the
impact of the traffic through town, especially with the school opening back up in just a few
months. She further questioned if a traffic study had been done. Raymond responded that this
subdivision was within the guidelines of the current land use of Residential low which had a 4.99
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density requirement per acre. In addition, the traffic flow was consistent with the area. Raymond
noted that the engineer was on hand to answer any questions regarding the traffic.

Heather Wertz, the Engineer on the project, advised that the subdivision currently connected to
Bay Street and Horseshoe Creek Road with traffic flowing in this direction.

In answer to Ms. Zenwick’s next inquiry, Raymond stated that the units would be single-family
homes and not triplexes or duplexes.

There being no one else, the Mayor closed the Public Hearing and entertained a motion.

Motion by Commissioner Fellows and second by Commissioner Lynch to approve Ordinance
No. 941.

Commissioner Kneeld again voiced for the record that he still had the same concerns with this
that he had two weeks ago. He didn’t think that this was the appropriate type of subdivision for
this area and he too shared Ms. Zenwick’s traffic concerns. He would encourage them to revisit
the R-5 zoning district again. As he had stated before, the Commission didn’t have the power to
deny the request because they were requesting something that was within the R-5 zoning and
they would have a liability if they didn't.

There being no further discussion, the Mayor called for the vote. Motion carried unanimously by
a roll-call vote.

NEW BUSINESS

1. APPOINTMENT OF VICE-MAYOR

Motion by Commissioner Lynch and seconded by Commissioner Fellows to appoint Brynn
Summerlin as Vice-Mayor.

Vice-Mayor Summerlin accepted the nomination and added that he was honored.
The Mayor opened and closed the Public Hearing with no public input.
Motion carried unanimously by a roll-call vote.

2. REQUEST TO APPROVE THE FIREWORKS DISPLAY CONTRACT WITH FIREWORKS
BY SANTORE IN THE AMOUNT OF $ 30,000

The City Manager explained that this was the contract for the City’s fireworks. At this time Staff

was not sure if they would be able to have all the festivities, but either way they were still

shooting the fireworks and people would stay in their vehicles. Kelly further advised that if

everything got back to normal by July, then they would have all the entertainment as in previous

years.

The City was fortunate enough that they made their own fireworks but they were still limited to
what they could do. Staff was presenting this to them and asking the approval of the contract
with Santori in the amount of $30,000.

At this time the Mayor opened the Public Hearing.
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Barbara Pierson of 957 Bridgeford Crossing Boulevard accepted the invitation and voiced that
she felt that the protection of the citizens should come first. It was her understanding that the
City of Lakeland had cancelled their fireworks display and was also an agenda item in Haines
City this Thursday and Mayor West was looking at supporting the cancellation of it. She further
voiced her concern, that after reading the contract, that there was no cancellation clause. It
didn’t address penalties or how long they had to opt out. She would rather see them save this
money, unless they were restricted funds which she couldn’t find in the budget.

To err on the side of caution, she further suggested having a Welcome Back fireworks display
when they felt it was safe for all of their residents.

In answer to some of Mrs. Pierson’s concerns, the City Manager answered that she wouldn't
find these funds in the budget because Staff looked for sponsors to raise the funds for this
event. Kelly explained that if they couldn’t do it like they've done in the past; they would do it like
a drive-in type set up in an open field and shoot the fireworks. He didn’'t care what the City of
Lakeland or City of Haines City did, but Davenport was going to shoot off fireworks on the 4™ of
July.

At this time a motion was made by Vice-Mayor Summerlin and seconded by Commissioner
Lynch to accept the contract.

Discussion ensued with the Vice-Mayor questioning was the plan equal to or slightly better than
what they had last year. The City Manager responded that they would be close to equal to but
with everything that was going on right now there would be less fireworks than what they gotten
last year because none of the fireworks would be coming from China. Every firework shot
would be made in the United States, but it would still be a great display and the best fireworks in
Polk County and possibly the only one.

The Vice-Mayor further added that like everyone else he extremely hoped that they got to the
other side of this COVID-19 pandemic. He applauded the Governor's efforts in opening the
State back up. He would like to plan for the best and not necessarily worry about the worst.
They needed to plan for the best and if they needed to make some last minute changes then
they would. He didn’t want to get where they planned for the worse and it got better and they
were left holding an empty bag. He was very much in favor of moving forward with this contract
and their 4" of July plans.

Commissioner Fellows mirrored the Vice-Mayor's comments and agreed that they should have
a celebration just because they were getting through this pandemic. Everybody could sit in
their front or back yard and watch the fireworks. They should plan to have a celebration and
promote a positive attitude for all the people. He encouraged them to go through the plans as
long as they did it safely.

Commissioner Lynch also echoed his fellow Commissioners’ comments. It was something that
they needed to do. They should go ahead and let the citizens have their 4" of July; and change
it if they needed to.

Commissioner Kneeld questioned what the contingency was if this didn’t happen and could they

expect to raise all the funds. The City Manager answered that his plans were to shoot the
fireworks in an open field or the highest area in the City. Like Mr. Fellows had mentioned, the
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residents could see them from their front or back yards. The City had already raised around
$20,000 and he was expecting more sponsors to contribute.

The Mayor shared the opinion of all of them. When he first seen this he had been concerned
about the pandemic, but with a drive-in type of event it had changed his mind. He further
guestioned what if by then things got worse and they couldn’t have them. The City Manager
responded that they would not be out the $30,000. It could be scheduled for another date with a
15% charge to reschedule. He further added that if the Governor told them they couldn’t do it,
then they wouldn’t but they would come up with Plan B.

There being no other discussion, the Mayor called for the vote. Motion carried unanimously by
a roll-call vote.

Before proceeding to the next item, Commissioner Kneeld requested that at their first meeting in
June that they bring this item back for discussion and an update. This met with the consensus
of the Commission.

3. REQUEST TO APPROVE CHANGE ORDER NO. 2 WITH D.B. CIVIL FOR THE WATER
LINE REPLACEMENT PROJECT

Utilities Director Mike Stripling explained that staff was presenting Change Order No. 2 because
it had identified issues with the connection as designed to the water plant. This consisted of
adding three (8) inch gate valves, two (16) inch tee’s and other fittings. The total for this work
was $22,803.38. Staff and D.B. Civil had also identified issues with the installation of the water
line on North Boulevard. The existing force main needed to have a minimum of six (6) feet of
separation and in order to accomplish this, the water line needed to be relocated South of the
existing design and the fire hydrants in the area would need to be respaced to avoid the force
main. Two (2) additional hydrants were added and an additional connection to the six inch
existing water line on the East end of North Boulevard was needed. The total for this work was
$53,928.06.

The total of Change order No. 2 was $76,731.44. Mike further added that this Change order
would be sent to the Florida Department of Environmental Protection State Revolving Fund for
approval.

The Mayor opened and closed the Public Hearing with no public input and entertained a motion.

Motion by Commissioner Fellows and seconded by Commissioner Kneeld to approve Change
Order No. 2.

The Vice-Mayor questioned their stand on the total budget and further asked was this
something that the engineer had missed or was this unforeseen dollars. How had they gotten
so far away from what it was going to cost them originally? Mike responded and further
explained that he was expecting some reductions and additions, which was widely due to
several houses being built on North Boulevard and in the area that would have to be
accommodated. In addition to an error on the engineering especially when it came to connecting
to the water plant.
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The Vice-Mayor further voiced his issue that they paid them to get it right, but if it was
something they hadn't seen, that was one thing but when it was multiple issues and they paid
them to be the experts then he had some issues on it.

The Mayor asked where these funds were coming from. Both the City Manager and Mike
responded that as they recalled, the first change order was a reduction of about $60,000, which
would help and any additional would be added onto the loan. Mike further pointed out that the
estimate on this project had been $9 million but it had come in at $6 million.

There being no other discussion, the Mayor called for the vote. Motion carried unanimously by
a roll-call vote.

4. REQUEST TO APPROVE THE UPDATED CONSERVATION PLAN FOR THE CITY OF
DAVENPORT

The City Manager explained that the reason for this update was for the City’'s Water Use Permit.
Mike further added that the City had submitted a conservation plan to the Southwest Florida
Water Management District in 2009. The goals for this plan includes reducing the per capita
water use from 142.5 gallons per day per person by 2% per year before the year 2030. This
usage over the last ten years has significantly been reduced so that the last five years have
averaged 118 gallons per person per day. During the water use permit renewal, the Southwest
Florida Water Management District requested that they update this plan in order to obtain their
new permit.

Mike outlined the changes as follows:

e Continue to pursue alternative water supply

e Pursuit of funding through SWFWMD for customer Water Use Audits, a Toilet Rebate
Program and a Rain Sensor Installation Program.

e The Utilities Department will establish a comprehensive, documented program for large
meter calibration.

e Continue with an accurate program for determining water loss from line breaks,
development tie-ins, and line flushing

e Implementation of a more aggressive Water Conservation Rate Structure recently enacted.

e Continuing to explore the use of AMI meters to gain better communications with our water
customers to better understand their water usage.

The Mayor opened and closed the Public Hearing with no public input and entertained a motion.

Motion by Commissioner Fellows and seconded by Vice-Mayor Summerlin to approve the
updated Water Conservation Plan.

Discussion ensued with the Vice-Mayor asking if they had done any calculations on how much
conservation there would be just by placing in the new waterlines. Mike responded that it would
certainly help with their per capita numbers. He further added that they wanted the City to have
a per capita of 110 gpd, which the City was now at 118. This was down from the 2009 number
of 142 gpd.

In closing, Commissioner Fellows commended Mike for a doing such a good job on the
Conservation Plan.
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There being no other discussion, the Mayor called for the vote. Motion carried unanimously by
a roll-call vote.

5. REQUEST TO APPROVE RESOLUTION 449-20 AUTHORIZING CONTINUED USE OF
COMMUNICATIONS MEDIA TECHNOLOGY TO CONDUCT CITY MEETINGS

At this time the Attorney was instructed to read Resolution No. 449-20 by title.

It was explained that this Resolution authorized the City to continue the use of communication
media technology to conduct its City meetings.

The Mayor opened and closed the Public Hearing with no public input and entertained a motion.

Motion by Commissioner Kneeld and seconded by Vice-Mayor Summerlin to approve
Resolution No. 449-20.

Commissioner Kneeld noted that Phase | opening still urged individuals of wvulnerable
populations to isolate themselves as much as possible. He asked if feasible, to also allow and
consider the ability of remote viewing and patrticipation by staff or members of the community.
The Attorney drew their attention to the Task Force Report from the Governor which
recommended allowing those populations to participate electronically.

There being no other discussion, the Mayor called for the vote. Motion carried unanimously by
a roll-call vote.

CITY MANAGER REPORT

The City Manager shared that the Finance Director would be getting figures together on the
Community Center to present to them at a Workshop. He also informed them that the Project
List and Monthly Departmental reports had been emailed to them.

CITY ATTORNEY REPORT

The Attorney advised that he had contacted Marisa Barmby regarding medical marijuana and
she would be working on something to bring to them.

CITY CLERK REPORT

The City Clerk informed them that their pocket badges had come in and ready for pickup.

CITY COMMISSION COMMENTS

The Mayor apologized that his reception tonight was not as good as the other meetings and
hopefully by the next meeting it would be better. He also thanked the City Clerk for all her hard
work in putting the meetings together. He further asked how many participants were in
attendance at the meeting tonight. The City Clerk responded that they had 20 tonight and there

had been 21 at the last meeting.

He also commended the City Manager and staff for doing such a great job and asked had there
been any lay-offs as a result of the Coronavirus. The City Manager responded that there had
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not been any. He also added that on Monday, May 11" almost all the cities and the County
were bringing back all their staff back to full-force and Davenport would be doing the same.

The Vice-Mayor thanked the City Commission for appointing him as Vice-Mayor and their
confidence in him was overwhelming. He was pleased at the amount of people they had
participating in their meetings.

Commissioner Lynch also complimented Mike and Kelly on their hard work with the water use
permit.

Commissioner Fellows questioned the email from the City Clerk regarding the Resolution
banning trucks on the left lane and asked how this had come about. The City Manager
explained that this had been a result of a request through the US 27 Coalition to ban trucks from
using the left lane on US 27 from Highway 60 to I-4. However, he informed him that DOT had
not approved it.

This had also been on the agenda while he was out sick.
Commissioner Fellows stated that he understood people’s frustrations sometimes with this but
he was more concerned with the timing of it especially with the trucks doing what they have

been doing during this whole pandemic.

Commissioner Kneeld also added that he had heard of this was during one of his TPO
meetings. However, he was surprised that the Resolution had not been vetted first by DOT.

Commissioner Kneeld updated them on TPO meeting. There had been three (3) items of
discussion for this area. These included: 1) getting recommendation soon on US 27 Corridor
study, 2) Widening of 1-4 between Champions Gate and 429 and 3) Prospective new toll road
that would connect Polk County with southwest Florida directly.

He too wanted to express kudos to staff for their continued work through this. He was impressed
how it has been handled.

There being no further business, a motion to adjourn was made by Commissioner Lynch and
seconded by Vice-Mayor Summerlin and carried unanimously.

Meeting adjourned at 8:20 p.m.

| HEREBY CERTIFY that the foregoing Minutes are true and correct.

Raquel Castillo, City Clerk
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