City of Davenport Commission Minutes of March 2, 2020

Minutes of the Regular Meeting of the City of Davenport, Florida, held Monday, March 2, 2020
7:00 p.m. in the Commission Room after having been properly advertised with the following
members present:. Mayor HB Robinson and Commission Members: Vice-Mayor Brynn
Summerlin, Commissioner Bobby Lynch, Commissioner Tom Fellows and Commissioner
Brandon Kneeld. Also present: City Manager Kelly Callihan and City Attorney Andrew Hand.

Mayor Robinson declared a quorum present and opened the meeting with invocation and a
salute to the flag.

APPROVAL OF ORDER OF BUSINESS

Motion by Vice-Mayor Summerlin and seconded by Commissioner Kneeld to approve the
Order of Business.

At this time the Mayor opened and closed the Public Hearing with no public input.

Motion carried unanimously with no discussion.

PUBLIC COMMENT

Referring back to the Workshop discussion on the criteria for maintaining chickens, Roger
Judy of 302 E. Maple Street questioned what would happen to the chickens that were above
the amount allowed. He didn’t feel that they could make them get rid of them. They were
taking property in that already had chickens, roosters, cows and pigs and all kind of livestock.
What were they going to do with them? They needed to think ahead because they were going
to have a problem.

Mr. Judy further stated that the purpose of him addressing the City Commission was to ask
about the $3 charge on his water bill. He was told to get with Utilities Director Mike Stripling
and he could explain the fee to him.

There being no one else, the Mayor closed Public Comment.

CONSENT AGENDA

Motion by Commissioner Kneeld and seconded by Commissioner Fellows to approve the
Consent Agenda which consisted of the February 17, 2020 Planning Commission and the
February 17, 2020 Regular Meeting.

At this time the Mayor opened and closed the Public Hearing with no public input.

Motion carried unanimously with no discussion.

OLD BUSINESS - None
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NEW BUSINESS

1. REQUESTTO APPROVE A CONTRACTWITHBOBBY T. CONSTRUCTION, INC. FOR
THE BUILDING AND PERMITTING OFFICE RENOVATION PROJECT

The City Manager announced that this was a request to approve the contract with Bobby T.
Construction for the renovations to the Annex. He also provided that the contract had been
reviewed by the City Attorney.

At this time the Mayor opened and closed the Public Hearing with no public input.
Motion by Vice-Mayor Summerlin and seconded by Commissioner Lynch to approve the
contract with Bobby T. Construction, Inc. for the Building and Permitting offices. Motion

carried unanimously with no discussion.

2. APPROVE RESOLUTION NO. 441-20 AUTHORIZING A LOAN FROM CITIZENS BANK
& TRUST FOR THE CONSTRUCTION OF THE FIRE SUB STATION BUILDING

At this time the Attorney was instructed to read Resolution 441-20 by title.

Finance Director Donald Carter explained that this was the final step in the process. At the
last meeting they had approved the Ordinance to borrow money and tonight they were
passing the Resolution that authorized the actual loan agreement. Donald noted the
correction to the interest rate from 2.86% to 2.89%. He also pointed out that the term of the
loan was 10 years with semiannual payments.

At this time the Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Fellows and seconded by Commissioner Kneeld to approve
Resolution No. 441-20.

The Vice-Mayor noted that this was approximately $30,000 every six months or about $5,000
a month at an interest rate of 2.89%. Donald shared that originally the interest rate was
4.13%.

There being no other discussion, the Mayor called for the vote. Motion carried unanimously.

3. PUBLIC HEARING AND FIRST READING OF ORDINANCE NO. 933 AUTHORIZING
THE BORROWING OF MONEY FROM THE STATE REVOLVING FUND LOAN
PROGRAM; AND A REQUEST TO APPROVE THE CONTRACT BETWEEN THE
STATE OF FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION AND THE
CITY OF DAVENPORT FOR THE CLEAN WATER STATE REVOLVING FUND
CONSTRUCTION LOAN AGREEMENT #WW530712 SIGNED AND SEALED BY THE
CITY OF DAVENPORT

At this time the Attorney was instructed to read Ordinance 933 by title.
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Utilities Director Mike Stripling explained that the City’s Charter outlined that they had to
borrow money by Ordinance however State Revolving Fund regulations allowed it by
Resolution, which is what staff had done during the previous times. This Ordinance cleaned
everything up. Also before them was the approval of the long Agreement for the construction
of the gravity sewer project that was underway.

At this time the Mayor opened and closed the Public Hearing with no public input.

Motion by Vice-Mayor Summerlin and seconded by Commissioner Lynch to approve
Ordinance 933 on its first reading. Motion carried unanimously with no discussion.

4. REVIEW AND REQUEST TO TAKE ACTION ON THE APPLICATIONS RECEIVED AS
PART OF THE 2019/2020 DAVENPORT COMMUNITY GRANT PROGRAM

The City Clerk advised that the Commission has allocated $3,000 this year for community
programs. The City provides this grant to fund programs and activities that promote
community opportunities for its residents and is only awarded to organizations and not to
individuals. The maximum grant award per organization is $1,000. The City received seven
applications during this cycle and Staff had provided historical allocation given by the
Commission to each organization.

The Mayor questioned what the Commission had done in the past and did it have a
Committee that reviewed the applications. The City Clerk responded that in the past 2 years,
the City Commission had divided the funds equally among those that had applied. The City
Manager further inserted that if they did this again, each organization would receive $428
each.

The Vice-Mayor questioned if this needed to be addressed tonight or could it wait. It was
noted that the Davenport Historical Society had an event coming up the end of the month and
there were some that had June events.

At this time the Mayor opened the Public Hearing.

Barbara Pierson of 957 Bridgeford Crossing Boulevard accepted and informed the
Commission that she had reviewed all of the grants and would like to challenge the
Commission and Staff to review the process. While all of these organizations had a need
and served a useful purpose, she didn’t see a mechanism within the application process or
within the system that placed a parameter on the population that they served and if this was
city taxpayer’s dollars than it needed to go back to actual city residents within the city limits
of davenport. They had plenty of kids and adults that could benefit from the grant application.
Perhaps next year they could review the grant application and set that parameter. She did,
however like the idea of giving it equally to all the applicants.

The Mayor agreed that they should be reviewed.

Joyce Hunter of 15 West Boulevard South provided that the only application that she
guestioned was the Edwin S. Camacho-Reyes Scholarship Award. She felt that they should
be giving scholarship money to students that lived in Davenport.
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There being no one else, the Mayor closed the Public Hearing.

Motion by Commissioner Fellows and seconded by Commissioner Lynch to distribute the
money equally among the applicants with the condition that they’ll revisit this and rewrite the
guidelines for next year.

Discussion ensued with Commissioner Kneeld voicing that for the past couple of years
they’ve just divided the money equally. He felt that it was becoming a trend to apply knowing
that they will get something. He concurred that they needed to look into this more and felt that
there needed to be a Committee to review them. If there was no rush, he would prefer that
they ask the City Manager or City Clerk to convene a committee to look at these and
determine what the award should be this year and lay the ground work for determining what
criteria they needed to set for next time.

The Vice-Mayor agreed that each of the applications showed a need and he was inclined to
take care of those that were in the city first. These being the Davenport Historical Society,
Jamestown Concern Citizens, The Gate Church, Natures Place and Centro Cristian Shalom.
These were all within the City limits and served a direct connection with the City. As much as
he liked the Sunshine Foundation, they were out of town and didn’t necessarily serve citizens
of Davenport. He would rather take care of those that operate in the City first. They only had
$3,000 budgeted and when they started dividing it up 7, 8, 9 or 10 ways, then nobody got
enough money to do anything with. He agreed with a committee who would vet them and
come to them with a recommendation. Whether they did it this year or not was strictly up to
the Commission.

Commissioner Lynch pointed out that the same concern of whether they were citizens or not
had come up before. He was all for looking at the process next year but with the Historic
Society event coming up this month, he felt that they should vote on this tonight then come
back and look at the process. Commissioner Fellows also agreed that they needed to focus
on organizations inside the city.

At this time Commissioner Fellows amended his motion to just include the
businesses/organizations within the city limits. The second was provided by Commissioner
Lynch.

For clarification the recipients were outlined as follows with $600 going to each one:

Centro Cristian Shalom
Davenport Historical Society
Jamestown Concern Citizens
Natures Place

The Gate Church

There being no further discussion, the Mayor called for the vote. Motion carried unanimously.

It was the consensus of the City Commission that they needed to form a Committee to vet
the process.
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At this time a motion was made by Vice-Mayor Summerlin and seconded by Commissioner
Lynch that the Commission appoint staff to come up with a Committee of two (2) city
employees and three (3) volunteer residents that want to sit on the grant committee process
to review the grant process next year.

The Attorney suggested an advisory Committee similar to the Planning Commission that
would make recommendations to the City Commission, but they would have the ultimate vote.
Between now and the next meeting he would come up with something to provide them with
what staff thought was the best way to do this. Direction was given to move forward with the
best way to form the committee.

There being no further discussion, the Mayor called for the vote. Motion carried unanimously.
CITY MANAGER REPORT

The City Manager drew their attention to the Project list and monthly Departmental reports at
their dais.

He also announced that at the last Commission meeting they had talked about the dedication
of the playground park at Lake Play and at that time there had been a question about what
had been done at the park. In looking at the plaque that was there, it still dedicated the fithess
tract to Sandra Carter. So if it was the Commission’s wish to do something at the playground
for the Judy’s, there was nothing that would affect anything.

At this time a motion was by the Mayor to name the playground park The Judy Park and place
a plaque dedicating it to Bethel and Lillie Judy for their love and dedication to the children of
Davenport. The second was provided by Vice-Mayor Summerlin

The Mayor opened and closed the Public Hearing with no public input.
There being no other discussion, the Mayor called for the vote. Motion carried unanimously.

The City Manager also announced that he, Mike and the Attorney had met earlier this
afternoon regarding a new agreement being proposed with the Polk Regional Water
Cooperative. It was a tremendous amount of money that the city would be committed to and
Staff felt that they should seek better guidance and get somebody more familiar with the
utilities, possibly a consulting group and some legal advice on how to move forward with this
Phase 2A. He was asking for permission to move forward and seek legal advice and look at
a consulting group and bring back to them for approval.

The Vice-Mayor felt that they needed to find out what the ramifications were of further
participation or no participation at all.

The City Manager further stated that the City was in the middle of its water use permitting
process and this was very important.

CITY ATTORNEY REPORT - Nothing to report
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CITY CLERK REPORT

The City Clerk reminded everyone of the Ridge League of Cities dinner in Bartow, March 12,
The deadline for RSVP’s is March 4.

CITY COMMISSION COMMENTS

Vice-Mayor Summerlin reminded everyone of the Highwaymen event this weekend and
welcomed Commissioner Fellows back.

Commissioner Lynch voiced that he was looking forward to the Highwaymen event and also
welcomed Commissioner Fellow back.

Commissioner Fellows asked if the Water Cooperative had given them a deadline on the
Phase 2A. The City Manager responded that they wanted the answer ASAP. They wanted
the City’s comments by Friday but they were giving it to them tomorrow. In addition, on Friday
there was a meeting with the Water Cooperative’s Attorney and they would answer more of
their comments then and if they had someone on board by then, they would be at the meeting
also.

Commissioner Fellows asked if Staff had someone in mind. Kelly answered that he had some
people in mind and the Attorney was also sending him some names. Kelly advised that he
could spend up to a certain amount but anything above that he would have to bring back to
them for approval.

In closing, Commissioner Fellows thanked everyone that had prayed for him.

Commissioner Kneeld also welcomed Commissioner Fellows back. He too was looking
forward to the Highwaymen event. He reminded everyone of the Chat with a City
Commissioner this Saturday and also informed the City Manager that someone had written
on the gazebo and they might want to get some paint.

The Mayor thanked Commissioner Kneeld for attending the transit meetings and to please
keep them abreast of what was going on.

The Mayor also announced that right after the meeting they would be presenting the State of
the City Address.

There being no further business, a motion to adjourn was made by the Commissioner Kneeld
and seconded by Vice-Mayor Summerlin and carried unanimously.

Meeting adjourned at 7:52 p.m.

| HEREBY CERTIFY that the foregoing Minutes are true and correct.

Raquel Castillo, City Clerk

Page 6 of 6



