City of Davenport Regular Meeting Minutes of June 5, 2023

Minutes of the Regular Meeting of the City of Davenport, Florida, held Monday, June 5, 2023 at 7:00
p.m. in the Commission Room after having been properly advertised with the following members
present: Mayor Brynn Summerlin. Commission Members: Tom Fellows, Bobby Lynch, and Donna
Fellows-Coffey. Also present: City Manager Kelly Callihan and City Attorney Tom Cloud. Absent and
excused was Vice-Mayor Jeremy Clark

Mayor Summerlin declared a quorum present and opened the meeting with invocation and a salute to
the flag.

PROCLAMATION
Juneteenth Day & LGBTQ+ Pride Month

The Proclamations declaring the month of June as LGBTQ+ Pride Month and June 19" as Juneteenth
Day were read out loud by the City Clerk.

PRESENTATION BY TOM PHILLIPS —

Mr. Tom Phillips, Executive Director with Citrus Connection provided a PowerPoint presentation and an
update on the public transportation system in the city. Mr. Phillips pointed out that the city had three (3)
distinct levels of transit in the community. These included the Fixed Route, which went from point A to
point B. Their second one was the ADA service, which was a door-to-door service for the elderly or
disabled. This required a doctor's medical certification. The third one was Transportation
Disadvantaged. This one was the most used in the city. This was a for those residents regardless of
where they were in the city. It was for medical or medical related appointments only and for the elderly
and for people that were at or below the poverty line. Mr. Phillips also provided that ridership from the
current route (20X) from April 2022 to April 2023 was 478. Their Transportation Disadvantaged, for the
same period was 1,363.

He shared that they have entered into a Fair Share Agreement with the city. Most of the municipalities
in the county were paying 20% of what the total cost of their public transportation was, however,
Davenport was the only special case in Polk County. He was asking that they consider 8.6% in their
next budget or $15,000.

Brief discussion ensued with Commissioner Fellows voicing how pleased he was with the response
from the disabled and elderly using the service. Commissioner Lynch agreed, and was also surprised
with the numbers. He further added that it gave the elderly residents independence.

Commissioner Fellows-Coffey pointed out that mass transit was one of the main ways they were going
to combat the traffic situation. She had heard his speech at the Transportation Forum, and she didn’t
realize all of the things that Citrus Connection was doing.

The Mayor pointed out that they have established the route and the buses were running; now they had
to work on their ridership and do a better job of advertising it.

APPROVAL OF ORDER OF BUSINESS

Motion by Commissioner Fellows and seconded by Commissioner Lynch to approve the Order of
Business. Motion carried unanimously with no discussion.



PUBLIC COMMENT

The Mayor asked if there was anyone present who wished to address the Commission on anything not
on the Agenda.

Freida Priest of 105 E. Maple Street and representing the Davenport Historical Society, announced that
it has been a year since they have been at their new home and further provided an outline of their
events, exhibits and the progress they have made since they’ve been opened. They were very excited
with their first year and everything they've had going on.

She also thanked the city for adding their Volunteer Request in the City’s Newsletter. She was also
happy to announce that they would be honoring Jackie Summerlin as the 2023 Pioneer of the Year at a
luncheon in Lakeland.

The Mayor asked how their attendance was at the facility. Freida answered that they've had 300
visitors and currently had 900 followers on their Facebook page.

Paul Berthold of Highland Meadows also accepted and voiced problems at their community pool with
security issues, loud music, and big parties and people coming from the surrounding area. The key to
go into the pool was being sold by the CDD to people that didn’t even live there. He pointed out that the
Police Department has been very responsive to their calls for help. He then introduced Christopher
Lopez, who was on their HOA Board.

Mr. Lopez advised that the pool was opened to the public by statute. There problem was that they did
not have enough security enforcement. He asked them to share a vision with him and increase the
number of police officers. They were growing and they needed more Police Officers and more Fire
service, and representation on the west side of the city. He didn’t think they could solve the problem,
but the prevention of it was what they were looking for. The act of preventing things before they
happened was to have regular patrols and not just responding to emergencies. Regular presence of the
Police was needed. He understood they didn’'t have enough officers, but they had enough people to
support a bigger agency.

The Mayor questioned if this was a situation where they needed an agreement with the city to enforce
the Highland Meadows CDD. The City Manager responded that the city already responded, but they
couldn’t stop the CDD when they were selling the keys. They were creating their own problems.

Assistant City Manager Steven Hunnicutt provided that he has asked for a sit-down with the HOA and
has also spoken with someone from the Management Company, to no avail.

Mr. Hunnicutt advised that the problem was the Management Company. They could only do so much
on what the Statute allowed them to do. The pool was not a public pool under statute. The pool was a
private pool and strictly owned and maintained by the “community”. He's had this same conversation
many times and they can shut the pool down anytime they wanted. The pool was only there for the use
of the community.

The Mayor suggested that they coordinate with Mr. Hunnicutt.
Mr. Lopez further thanked the Commission for recognizing Juneteenth and the LGBTQ+ community. He
also asked when their budget workshop was going to be. He was informed that they had not yet set the

date for their budget workshop but would be setting a date later in the meeting.

Mr. Gary Dippel of 199 South Boulevard West informed them that he had read in the Four Corner
newspaper that the city had made an agreement with FDOT for roadway lighting maintenance and
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asked if it included their traffic light. The City Manager informed him that the agreement was for the
streetlights only. Mr. Dippel further asked who was responsible for the traffic light at Highway 17/92 and
Bay Street. He was informed that Polk County was responsible.

In response to Mr. Dippel’s suggestion and the need for additional turning lane indicators or staggering
the light, the Mayor informed him that there was an FDOT study to widen Highway 17/92 and they had
presented their vision to them to help relieve the traffic in the area.

Ms. Cheryl Unger of 199 South Boulevard West suggested that maybe Citrus Connection could provide

a flyer for the city to send in the water bills to help advertise the service or anything else going on and
available to them.

There being no one else, the Mayor closed Public Comments.

CONSENT AGENDA

Motion by Commissioner Lynch and seconded by Commissioner Fellows-Coffey to approve the
Consent Agenda which consisted of the May 15, 2023 Planning Commission and the May 15, 2023
Regular Meeting. Motion carried unanimously.

OLD BUSINESS

1. PUBLIC HEARING AND_ SECOND AND_ FINAL READING OF ORDINANCE NO. 1175

ASSIGNING THE LAND USE CLASSIFICATION TO 199 SOUTH BOULEVARD WEST FROM
POLK COUNTY RESIDENTIAL SUBURBAN (RS) TO CITY RESIDENTIAL LOW (RL)

The Attorney was instructed to read Ordinance No. 1175 by title.

City Planner Raymond Perez explained that this was second and final reading of the Ordinance and
there were no changes since first reading.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Lynch and seconded by Commissioner Fellows-Coffey to approve Ordinance
No. 1175 on its second and final reading. Motion carried unanimously with no discussion.

2. PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE NO. 1176
ASSIGNING THE REZONING CLASSIFICATION TO 199 SOUTH BOULEVARD WEST FROM
POLK COUNTY RESIDENTIAL SUBURBAN (RS) TO CITY TRADITIONAL NEIGHBORHOOD 1

(TN-1)

The Attorney was instructed to read Ordinance No. 1176 by title.

Raymond explained that this was second and final reading of the Ordinance and there were no
changes since first reading.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Fellows-Coffey and seconded by Commissioner Fellows to approve on
second and final reading, Ordinance No. 1176. Motion carried unanimously with no discussion.
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3. PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE NO. 1177
ASSIGNING THE LAND USE CLASSIFICATION TO 610 PINK APARTMENT ROAD FROM
POLK COUNTY RESIDENTIAL SUBURBAN (RS) TO CITY RESIDENTIAL LOW (RL)

The Attorney was instructed to read Ordinance No. 1177 by title.

Raymond explained that this was second and final reading of the Ordinance and there were no
changes since first reading.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Lynch and seconded by Commissioner Fellows to approve Ordinance No.
1177 on its second and final reading. Motion carried unanimously with no discussion.
BL/TF

4. PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE NO. 1178
ASSIGNING THE REZONING CLASSIFICATION TO 610 PINK APARTMENT ROAD FROM
POLK COUNTY RESIDENTIAL SUBURBAN (RS) TO CITY RESIDENTIAL 1 (R-1)

The Attorney was instructed to read Ordinance No. 1178 by title.

Raymond explained that this was second and final reading of the Ordinance and there were no
changes since first reading.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Fellows and seconded by Commissioner Fellows-Coffey to approve
Ordinance No. 1178 on its second and final reading. Motion carried unanimously with no discussion.

5. PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE NO. 1179
AMENDING SECTION 2-29 OF THE CITY CODE INCREASING THE COMPENSATION OF THE
MAYOR AND CITY COMMISSIONERS

The Attorney was instructed to read Ordinance No. 1179 by title.

Finance Director Donald Carter advised that this was second and final reading of the Ordinance and
there were no changes since first reading.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Fellows-Coffey and seconded by Commissioner Lynch to approve on second
and final reading, Ordinance No. 1179.

Commissioner Fellows reiterated his objection to the ordinance and that he couldn’t support it.
Motion carried with Commissioner Fellows objecting.
NEW BUSINESS

1. REQUEST TO APPROVE RESOLUTION 489-23 AND APPROVE THE DEER RUN SUBDIVISION
FINAL PLAT
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Raymond explained that this was a request to approve the Final Plat for Deer Run subdivision. He
advised that there were no changes to the development.

The Mayor asked if it still met all the green space requirements and lot sizes. Raymond responded that
it did.

Commissioner Fellows voiced that he had no objections as long as they were meeting the entrance
requirements and the green space and recreational area requirements.

Motion by Commissioner Lynch and seconded by Commissioner Fellows-Coffey to approve Resolution
489-23- Motion carried unanimously.

2. REQUEST TO APPROVE THE RENEWAL OF THE SCHOOL RESOURCE OFFICER
AGREEMENT

Chief of Police Steve Parker explained that this was the renewal of the Agreement with no change to
the dollar amount.

Motion by Commissioner Fellows and seconded by Commissioner Fellows-Coffey to approve the
renewal of the School Resource Officer Agreement. Motion carried unanimously with no discussion.

3. REQUEST TO APPROVE THE CREATION AND FUNDING OF THE SENIOR STAFF POSITION
IN THE POLICE DEPARTMENT

Chief Parker explained that with the growth of the Department and city, it was necessary to restructure
the Department and he had created a Captain position. It was explained that funding for this position
would come from some of the vacancies they have had, and funding would be placed in next year’'s
budget.

Having heard from some of the residents tonight, it was the consensus of the Commission that this was
a needed position.

There being no other discussion, a motion was made by Commissioner Fellows-Coffey and seconded
by Commissioner Lynch approve the creation and funding of the senior staff position for the Police
Department. Motion carried unanimously with no discussion.

4. APPROVE THE LOW BID FROM SUMMERLIN FENCE & FEED FOR THE INSTALLATION OF
FENCE AT THE POLICE DEPARTMENT IN THE AMOUNT OF $54,500.00

Chief Parker explained that as part of the Police Department’s renovation project, the City Commission
had budgeted $41,250 for the installation of a fence. The City received two (2) bids; Summerlin Fence
in the amount of $54,500.00 and ATG Construction in the amount of $84,685.00. Staff was
recommending approval of the Summerlin Fence bid.

Commissioner Fellows-Coffey stated that in addition to the residents speaking about growth, they had
also heard that their officers were responding and doing a great job. She was also happy to see that the
low bid was a local business.

Motion by Commissioner Fellows-Coffey and seconded by Commissioner Fellows to approve the low

bid from Summerlin Fence & Feed for the installation of fence at the Police Department. Motion carried
unanimously.
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5. REQUEST TO APPROVE A NOTICE OF AWARD TO AC. SCHULTES OF FLORIDA INC. FOR
THE CONSTRUCTION OF A LOWER FLORIDAN AQUIFER WELL AT WATER PLANT NO. 1

The City Manager advised that the city had advertised for well drilling services and had received bids
from A.C. Schultes of Florida Inc. in the amount of $2,131,850.00 and Clark Well Drilling in the amount
of $2,350,070.00. Staff was recommending the approval of the A.C. Schultes bid for the construction of
a Lower Floridan Aquifer Well at water Plant No. 1 in the amount of $2,131,850.00.

The Mayor shared that they were using a new location around the area of the Tom Fellows Community
Center. The geologicals in this area were more favorable than up on the hill where they had started. He
realized that this was their third attempt, but he emphasized the need do it or they were going to be in
trouble later down the road.

The City Manager stated that this time around they had gotten much better qualified companies then
the last two times. He felt that A.C. Schultes was a bigger company and had better equipment and had
more experience.

In answer to Commissioner Fellows’ question, the City Manager answered that there were still funds
left from the other abandoned wells.

Commissioner Lynch agreed that they should try it and felt that they would get a better outcome at the
new location.

There being no further discussion, a motion was made by Commissioner Fellows and seconded by
Commissioner Lynch to approve and award the bid to A.C. Schultes in the amount of $2,131,850.00.
Motion carried unanimously.

6. DISCUSSION AND APPROVAL OF CITY MANAGER’'S CONTRACT

The Mayor advised that he had sat down with the City Manager and after lengthy discussion they had
come up with an amicable amount on the salary. The Mayor outlined the changes to the contract which
included; the increase in retirement contribution from 5% to 10% and the increase in salary. He noted
that there were no changes to the car allowance and it was a 3-year contract.

The City Commission voiced no issues with the contract and praised the City Manager's job
performance with the City. They felt that the city was better since he had come on board. They were
moving in a positive direction, which was a testament to the city’s great staff, but most importantly to his
great leadership.

There being no other discussion, a motion was made by Commissioner Lynch and seconded by
Commissioner Fellows-Coffey to approve the City Manager's contract to the terms and conditions
spoken about. Motion carried unanimously.

Before going to the City Manager’s report, the Mayor pointed out that they needed to start thinking
about the City Clerk and suggested that it be placed on the agenda as soon as possible.

CITY MANAGER REPORT

The City Manager thanked the Commission for the vote of confidence and kind words. He couldn’t do
anything without the great staff they had and appreciated everything they did.

He also announced that the Department Heads had already turned in their budgets and would be
meeting with them to go over them. He was asking to see if July 3 at 5:00 p.m. worked for them to
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have their Budget Workshop. This was the same day as their Regular Meeting so if they didn't finish
then then could finish after the Regular Meeting.

After brief discussion, it was the consensus to hold their Budget Workshop on July 3 at 5:00 pm.

Commissioner Fellows suggested that since some of the staff were working Tuesday for their 4" of July
event that maybe they should give the employees Monday off. The City Manager responded that pretty
much everything was ready to go so there was no need to have the day off.

CITY ATTORNEY REPORT — Nothing to Report
CITY CLERK REPORT

The City Clerk informed them that they should have received their Financial Disclosure forms and
reminded to turn them in.

CITY COMMISSION COMMENTS

Commissioner Fellows-Coffey stated that now that school was out, she had the opportunity to
participate in the graduation for Davenport High School. She never realized quite how long it would take
to shake 450 students hand, but she was very honored to be able to partake in this. She didn't quite
realize until recently how many kids they had in Davenport but they owe these teachers a huge thank
you and bit of gratitude and hoped they get a little rest during the summer break. She was also ecstatic
about how well the Police Department dedication had gone this afternoon. The past few weeks she had
also received some visits and phone calls concerning traffic and speed along North Boulevard and
Palm Street and Miami Avenue. She also wanted to say that she was proud to be part of the
Proclamations read tonight and that they are a city of inclusion. The city is continually more diversant
and the fact that they recognized that made her very happy. Finally, she had attended the Memorial
Day celebration in Haines City and it was extremely well done, and it made her wish that they
decorated more or did something to acknowledge their veterans and active military.

The Mayor shared what a great job they had done on the Police Department dedication. He had also
gotten several visits and an email regarding flooding concerns at Cypress Street, Maple Street and
East Boulevard. At some future time he would like to see some plans to improve this and take care of
the problem. He understood that the water was gone in 15 minutes, but in 15 minutes it backed up into
someone’s garage. He asked that staff provide some options to them and how to resolve the issue.

There being no other business, a motion to adjourn was made by Commissioner Fellows and carried
unanimously.

Meeting adjourned at 8:27 p.m.

| HEREBY CERTIFY that the foregoing Minutes are true and correct.
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