City of Davenport Workshop Minutes of June 1, 2020

Minutes of the Workshop of the City of Davenport, Florida, held Monday, June 1, 2020 6:00 p.m.
in the Commission Room after having been properly advertised with the following members
present:. Mayor H.B. Robinson and Commission Members: Vice-Mayor Brynn Summerlin,
Commissioner Bobby Lynch, Commissioner Tom Fellows and Commissioner Brandon Kneeld.
Also present: City Manager Kelly Callihan and City Attorney Andrew Hand.

Mayor Robinson declared a quorum present and opened the meeting.
BUSINESS

1. UPDATE ON COMMUNITY CENTER

Taking the floor, the City Manager provided a Funding Analysis (on file) of the Community Center
which showed direct funding sources and possible funding sources along with construction costs
of $6,950,000.00. The City Manager noted that this did not include furniture, fixture and equipment
items (FF&E), which staff would budget the year before it was built. He also informed them that
they were looking at a 10 to 12 month period for the construction. All the site work was done, the
drawings were at 100% and the project was ready to go out to bid. He further noted a possible
savings from sales tax of approximately $90,000.

He also pointed out that if the Commission decided to move with the building, staff was confident
that they could come up with $5 million and borrow the other $2 million. Staff would continue to
work with the County Commission/Sports Marketing to ask them to kick in $1 million towards the
project, which if this happened then they would only be borrowing $1 million.

Lengthy discussion ensued with comments, concerns and questions from the City Commission.
These included:

¢ How much revenue would the facility generate? The City Manager responded that after
electric, maintenance, staffing, etc. they would probably come out at a wash, but depending
on how often it was rented, they could see some revenue. But anything made would offset
utilities, personnel, etc.

¢ What additional personnel are they looking at? The City Manager responded that the
intention was to use current staff but they would have to hire two (2) additional employees
in Parks & Recreation.

e |t was pointed out that there would be a savings of approximately $700,000 if they built one
gym instead of two. However, it was debated that they might have the savings now but it
would cost them more if they decided later down the road to build it.

¢ Did the construction cost price include everything? The City Manager answered that there
was a $50,000 allowance for a warming kitchen. The gyms were outfitted, but they still
needed to purchase bleachers and some workout equipment. For the Media Center they
would have to buy computers. They would also have to purchase tables and chairs for the
banquet hall.

¢ What are the days and hours of operation? Kelly informed them that Staff was looking at
Monday thru Friday from 8am to either 8pm or 9pm and Saturday from 8am to either 4pm
to 5pm and closed on Sundays.

¢ Who would clean the facilities? The City Manager stated that current employees would help
clean and maintain the building.

e It was mentioned that there was a need for meeting facilities of 400+ capacity.
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e The Community Center would give the City some notoriety as a destination.

¢ There was never a better time to borrow than now.

¢ The facility would serve the residents for many years and it would give the City an identity.

¢ Concern was voiced about depleting the City’s Reserves. The City Manager stated that they
wouldn't be depleting their Reserves. In fact, they would be adding to them. Staff has been
very conservative with the numbers and based upon the information that is available, these
are as good as they are going to come up with. Finance Director Donald Carter advised
that conservatively speaking, they have been able to add to their Reserves for the past few
years.

Continued discussion ensued on the financing of the project and how much they wanted to look
at borrowing and whether they wanted to look at borrowing more money and saving this money
to help pay back some of the City’s debt service such as the Police Department construction loan.

The City Manager informed them that these were the funds that they could use without hurting
the City and they could borrow more or less. He also told them that if they wanted to move forward,
Staff would go out for an RFQ for a Construction Manager at Risk. Staff could interview them and
present a recommendation to the Commission. Also, with a project of this size, he would highly
recommend negotiating a guaranteed maximum price.

The Vice-Mayor agreed that he didn't want to deplete the city’s reserves either. He wanted to
make sure that they were spending the money in the best possible way but also wanted to make
sure that they could afford it.

He also asked for a real time line if they said to go forward with the project. The City Manager
answered that if they broke ground in October, the Center would be finished by next October.

Commissioner Fellows agreed that they needed to look at financing. He questioned if there was
anything on the horizon that might help with additional funding for this project. The City Manager
answered that the County Sports Marketing group had told him that the City would be placed on
the list for any funding.

Commissioner Kneeld asked to see some prior year Reserve numbers for the past 6 years.

It was the consensus from the Commission for Staff to bring back some financing numbers on the
low end of $2.5 million to $3.5 million on the high end then they could make a decision based on
what they got.

The Mayor voiced his concern of overloading Danny with the staffing of the facility and also taking
care of the other facilities.

There being no other business meeting adjourned at 6:51 p.m.

| HEREBY CERTIFY that the foregoing Minutes are true and correct.

Raquel Castillo, City Clerk



