City of Davenport Commission Minutes of June 15, 2020

Minutes of the Regular Meeting of the City of Davenport, Florida, held Monday, June 15, 2020 at
7:00 p.m. in the Commission Room after having been properly advertised with the following
members present: Mayor H.B. Robinson and Commission Members: Vice-Mayor Brynn
Summerlin, Commissioner Bobby Lynch, Commissioner Tom Fellows and Commissioner
Brandon Kneeld. Also present: City Manager Kelly Callihan and City Attorney Andrew Hand.

Mayor Robinson declared a quorum present and opened the meeting with invocation and a salute
to the flag.

The Mayor explained that he was going to divert from the Agenda and have the Utilities Director
come up and speak to them on the water issues the city had over the weekend.

Utilities Direct Mike Stripling explained that staff had gotten calls regarding issues with chlorine in
the water. Whenever the technicians had come in, the chlorine levels were higher than normal
but not above the maximum contaminant levels, which is 4.0. When they had gone through the
neighborhoods they started seeing a lot of 2.5 and 2.6 levels. He explained that the chlorine pump
and monitor were working properly but hadn’'t sent them the alarm for the high level alarm which
would have been set at 1.6. They had immediately gotten the pump under control. Staff had spent
the entire morning going to each neighborhood and had not found anything higher than 1.3. Mike
informed them that they had asked the controller to come out to take a look and see why the City
hadn’'t gotten the alarm. As it turned out the analyzer was stuck in a position where it wouldn’t
have given them a high or low. He had responded to a lot of the citizens today. Many had been
understanding and some had said that this was the first time they have had any issues with their
water.

The Mayor opened the floor for any public input. There being no one, the Mayor closed the floor
for public input.

For clarification to Commissioner Kneeld’s question, Mike informed him that the alarm was never
sent. Mike further explained that the analyzer had gotten stuck on the 1.6 level and it had never
sent out the alarm. This had been a mechanical failure and staff had to react rather than respond
to the incident; which they had done rather quickly but the water had already left the water plant.
Commissioner Kneeld further asked what the maintenance would be for this. Mike informed him
that instead of the maintenance, he was looking at a solution to the problem and had ordered
another analyzer and would keep both on to work together.

APPROVAL OF ORDER OF BUSINESS

Motion by Vice-Mayor Summerlin and seconded by Commissioner Lynch to approve the Order
of Business. Motion carried unanimously with no discussion.

Before moving forward to Public Comment, Mayor Robinson announced that he would be at the
gazebo again this month.

PUBLIC COMMENT
The Mayor invited anyone wishing to address the Commission on any item not on the Agenda.

Ms. Joyce Hunter of 15 West Boulevard North accepted the invitation and stated that she was so
glad she lived in Davenport. The Staff, the Police Chief and Fire Chief were the best people and
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she thanked them. They were doing a great job and they didn’t have to go to bed worried and she
wanted to thank them.

Frank Judy of 218 E. Maple Street questioned the timeline of getting the roads repaired where
the new waterlines were being installed. The Utilities Director answered that they were still
working on restoration on the west side of town which had just been cleared by the Health
Department. He explained that once the line is put in, they have to be tested first before any
restoration is done. This being said, they have just started on the east side of town, so it would
be some time before restoration is done. However, Mike added that they did need to keep the
roads passable. They would be talking to them tomorrow at their progress meeting and this would
be addressed.

The Mayor questioned if there were going to be waterlines on both sides of the street. Mike
responded that there were some instances where they were on the same side but the majority
would be on the opposite side of the old waterlines.

There being no one else, the Mayor closed Public Comment.
CONSENT AGENDA

Motion by Commissioner Lynch and seconded by Vice-Mayor Summerlin to approve the Consent
Agenda which consisted of the June 1, 2020 Planning Commission and the June 1, 2020 Regular
Meeting Minutes. Motion carried unanimously with no discussion.

OLD BUSINESS - None
NEW BUSINESS

1. PUBLIC HEARING AND REQUEST TO APPROVE RESOLUTION NO. 446-20 TO
APPROVE THE FINAL PLAT FOR DAVENPORT ESTATES PHASE 2 SUBDIVISION

At this time the Attorney was instructed to read Resolution 446-20 by title.

City Planner Raymond Perez explained that this was a Resolution to approve the final plat for
Davenport Estates Phase 2 subdivision. Raymond further provided specifics on the subdivision
which included setbacks, number of lots, etc.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Vice-Mayor Summerlin and seconded by Commissioner Kneeld to approve Resolution
446-20. Motion carried unanimously with no discussion.

2. PUBLIC HEARING AND FIRST READING OF ORDINANCE NO. 943 ANNEXING
MYSTERY RIDGE SUBDIVISION INTO THE CITY LIMITS OF DAVENPORT. GENERAL
LOCATION: NORTH SIDE OF MYSTERY HOUSE ROAD & WEST OF POWERLINE ROAD

At this time the Attorney was instructed to read Ordinance No. 943 by title.
City Planner Raymond Perez explained that this was the voluntary annexation of the Mystery

Ridge subdivision. Raymond explained that the residents of this subdivision would benefit from
City services.
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The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Lynch and seconded by Commissioner Kneeld to approve Ordinance
No. 943. Motion carried unanimously with no discussion.

3. REQUEST TO APPROVE THE URBAN COUNTY COOPERATIVE AGREEMENT
BETWEEN THE CITY OF DAVENPORT AND POLK COUNTY FOR FISCAL YEARS 2021,
2022, AND 2023

The City Manager explained that this was an Agreement between the City and Polk County. He
further explained that all Community Development Block Grant funding came through the State.
The County then calculated and distributed the funds between the cities. The Agreement was for
fiscal years 2021-2023 and renewable for subsequent 3 year periods.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Kneeld and seconded by Commissioner Fellows to approve the Urban
County Cooperative Agreement. Motion carried unanimously with no discussion.

4. APPROVE THE INTERAGENCY AGREEMENT BETWEEN POLK COUNTY SHERIFF'S
OFFICE AND THE CITY OF DAVENPORT TO PROVIDE THE FIRE DEPARTMENT WITH
USE AND ACCESS TO THE FCIC INFORMATION SYSTEMS

Fire Chief JT Torrance explained that the Fire Department has access to the FCIC Information
Systems through the Sheriff's Department. This agreement adhered the Fire Department to
comply with all applicable laws, rules and regulations regarding the use of this network
connection.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Fellows and seconded by Vice-Mayor Summerlin to approve the
Interagency Agreement with Polk County.

In answer to the Vice-Mayor’s question, JT responded that this was strictly for fire.
There being no other discussion, the Mayor called for the vote. Motion carried unanimously.

5. COMMUNITY CENTER FINANCING UPDATE

Finance Director Donald Carter distributed a funding analysis sheet again outlining the direct
funding sources and additional funding sources. These were the same amounts as they had seen
before. He drew their attention to a correction on page 2 of the document and asked them to
change “Financing Charges” to “Financing Costs”. He further explained that the $35,000 in this
section would include any legal fees or bank attorney fees.

Donald further explained that he had provided financing information based on $3.5 million, $3
million and $2.5 million with 20 year financing. They could possibly do 25 years but then they
would be looking at a variable rate vs a fixed rate.

Donald explained that the annual debt service would depend on the amount being financed; and
if they were not going to dip into reserves then they would have to borrow about $4 million, which
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would be more than the $222,000/$225,000 debt service. He also pointed out that if they were
going to borrow $3.5 million, they were looking at $535,000 from Reserves but they would not
have to borrow from the Building Permit fund to make it work.

He informed them that to keep reserves at 25%, the maximum they could use from Reserves was
about $824,000. The Florida Government Finance Officers Association typically place the limit
around 17% to 20% and if this was the level they wanted to set it at then they could use a little
more than $824,000. He also suggested that when they did go out to bids to not designate a
revenue stream but rather a budget and appropriation scenario.

Donald stood for questions and advised that Staff was looking for direction on which way to
proceed.

At this time the Mayor opened and closed the Public Hearing with no public input.

The Vice-Mayor pointed out that the analysis was based on very conservative numbers and they
had just had meetings where they were looking at more residences that would add to these
figures. The Vice-Mayor again reiterated that the commission didn’t want to dip too heavily into
the reserves. He also expressed how extremely pleased he was with the rate.

Donald also suggested a line of credit to have available then rolling it over into something more
permanent and pay the lower rate. The Vice-Mayor voiced his concern that they would not get a
favorable rate with the line of credit.

The Vice-Mayor expressed that he was inclined to get the money they thought they needed and
didn’t want it to be wasted or have it go to other places it shouldn’t. They were borrowing money
for a specific purpose and the quicker they could pay it off, the better.

Commission Lynch agreed with the Vice-Mayor. He felt the time to borrow was now and was of
the opinion that they needed to start the project as soon as possible and not breaking the bank.

Commissioner Fellows questioned if they would be able to use the impact fees from the new
developments towards this project. Donald responded that the impact fees going forward would
be paying for this facility even after construction was done.

Mr. Fellows noted that it looked like they might not have to borrow any money. The Vice-Mayor
added that it was better to secure the money and then not need it then to be short and have to
figure something out.

Commissioner Kneeld expressed that he liked the rates and numbers that staff had provided. He
did want them to keep in mind that they might be spending some money at the Lewis Mathews
Complex.

It was the consensus to look at financing of $3.5 million.
CITY MANAGER REPORT

The City Manager announced that he would be proceeding with an RFQ for a Construction
Manager at Risk on the Community Center.

He also updated the City Commission on the Census and let them know that all the hard work
was paying off. The City had started at #9 and today the City had jumped to #3 and it looked like
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they were in 2" place this afternoon. He wanted to thank the staff that kept pushing this and
getting the information out.

He also appreciated the Commission’s time at the Workshop and the discussion. He had always
envisioned building a community center when he first started working for the City and it had always
been a pipe dream but it had started to be more now. He stressed that the added developments
would help towards the $3.5 million financing.

The Vice-Mayor noted the higher Census percentage from Polk City, which was smaller than
Davenport. He pointed out that there was a slight disadvantage with larger cities because there
were more people and would like to see actual numbers.

The Mayor thanked the City Manager and staff for all the hard worked they had done on the
Census.

CITY ATTORNEY REPORT — Nothing to report.
CITY CLERK REPORT

The City Clerk reminded everyone to make sure to send in their Statement of Financial Interest
forms by the July 1%t deadline.

As a follow up to the City Commission’s request regarding the meeting webcasting and citizen
participation, she informed them that she was still waiting to hear from the recording system
company. She explained that the audio system for the live meetings was not capable of doing the
citizen participation. However, Zoom would be integrated into the SuiteOne media which would
allow the residents to participate through the Zoom app. She had some rough figures right now
but it didn’t include the cameras and installation and configuration. It also did not include closed
captioning, which the city needed in order to be ADA compliant. Costs on these were based on a
per minute basis. In looking through the minutes from 2019 there were a total of 3,105 minutes.
Live captioning is.60 cents per minute or $1,863 annually. Translation & Subtitling for the Spanish
speaking community would be $10.00 per minute or $31,050.00 per year.

The City was looking at roughly $13,000 to get it up and running with a reoccurring cost of about
$11,000 annually.

The Commission asked that she bring them back final figures whenever she got them.

She also informed Commissioner Kneeld and Commissioner Lynch that their blazers had come
in and ready for them.

She also reminded them that she would be on vacation starting Monday the 22",

The City Manager also reminded them about the Ribbon Cutting for Fire Station No. 2 and the
Building & Permitting offices on July 2,

CITY COMMISSION COMMENTS
Commissioner Kneeld voiced his appreciation to staff for all the hard work with the Census and

stressed that it would have a lasting impact to the City. He asked if the fireworks were still on
track. The City Manager responded that they were on schedule as planned. The City would be
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advertising through the radio station with the fireworks synchronized with the music. The City had
also rented towers to shoot light beams into the sky to show the residents where the fireworks
were being shot.

Commission Kneeld also announced the ruling from the Supreme Court today which extended
protection to LGBTQ workers from discrimination. He reminded them that they had a human rights
ordinance already drafted and encouraged them to look at it again.

Commissioner Fellows questioned if they were getting any food trucks in the downtown area. The
City Manager responded that staff was currently working on getting a few trucks to set up around
Wilson Park. Both the Police and Fire would also be out in full force to make sure that everybody
stayed safe.

Commissioner Lynch questioned if Staff was looking at anything else to continue to promote the
Census. The City Manager responded that the Census group themselves would be going door
to door soon. The City would continue to do the daily drawings. Water customers would be
reminded to do their Census when they came in to pay their water bills. But if they saw the
numbers dropping, they would do something else.

The Vice-Mayor wanted to commend the Commission for being forward thinking about 4™ of July.
They could have been like every other city and not done anything. The Commission, along with
City Staff should be commended because if they had not said go forward and get it done it
wouldn’t have happened. He was extremely happy with the forward thinking of this Commission
in regards to the city’s events. He was looking forward to the day they got back to normal. Before
they knew it, their other events will soon be here. All these events were good for the City and the
citizens.

The Mayor also commended the City Manager and staff. They’'ve had a few problems these last
few days, but city staff had handled them quickly and this showed good leadership.

The Mayor also asked Danny to update the Commission and audience on the children’s food
program at the Community Center. Danny provided that the First Baptist Church in town was
providing prepared lunches for children at the Community Center. He informed them that they
were averaging from 150 to 200 participants.

There being no further business, a motion to adjourn was made by Vice-Mayor Summerlin and
seconded by Commission Lynch and carried unanimously.

Meeting adjourned at 8:09 p.m.

| HEREBY CERTIFY that the foregoing Minutes are true and correct.

Raquel Castillo, City Clerk
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