City of Davenport Commission Budget Workshop of July 9, 2020

Minutes of the Budget Workshop of the City of Davenport, Florida, held Thursday, July 9,
2020 at 6:00 p.m. in the Commission Room after having been properly advertised with the
following members present: Mayor HB Robinson and Commission Members: Vice-Mayor
Brynn Summerlin, Commissioner Bobby Lynch, Commissioner Tom Fellows and
Commissioner Brandon Kneeld. Also present was City Manager Kelly Callihan. Absent and
excused was City Attorney Andrew Hand.

Mayor Robinson declared a quorum present and opened the meeting
BUSINESS

1. PROPOSED FY 2020-2021 BUDGET

The City Manager announced that the budget was developed with the current situation in
mind. He drew the Commission’s attention to the Budget Message, which reflected the
proposed budget balanced at the millage rate of 7.5000 mills in the amount of $31,571,005.

¢ Staffing included two new positions for Program Tech and Stormwater Maintenance with
vehicles budgeted for each position.

e Employee Benefits include a 4% merit.

e Health insurance cost is budgeted to increase by 3% for next year but looking at a refund
this year.

e The City will continue to fund both Pension Plans. The City will contribute 13.7% to the
General Employees and 18.7% to the Police Officers/Firefighters plans. The City was
getting the first installment from the State.

The City Manager drew their attention to the correction on page 4 on the number of City
positions from 67 full-time to 69 full-time.

Capital Projects Included:

Continuation of the road paving program

Construction of the new Community Center

Phase 2 of the Lewis Mathew Park improvements which is grant funded.
Completion of the Waterline replacement project

Construction of Wastewater Phase 1 Project-Sewer Plant upgrades
Water Plant 1 upgrades

Purchase of a spare high service pump and motor for Water Plant 1
Two new vehicles for the added staff

Corrections in the Reserve section included:

e $2,717,586 to $2,911,076
e $3,279,530 to $3,320,031

The Vice-Mayor was assured that funds had been added to Reserves.
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The Finance Director outlined the City’s long-term debt service which drew Commission
discussion on whether to go ahead and pay off some of this debt since the City was having
such a good year. Caution was voiced at not knowing what would happen as a result of the
Presidential Election. Donald noted that if it was their intention to use Reserves, then they
could always wait and make this decision until after the calendar year. The Reserves were
still going to be there. Their options would be there whenever they decided to do so.

The City Manager pointed out that Staff had not placed anything in the budget that they didn’t
need.

Donald outlined the Budget Summary which showed the Revenue and Expense summary.
Proceeding to Revenues, Donald noted possible fluctuations depending on the economy.

The City Commission proceeded to review the Budget by Department; noting the following
changes and/or corrections or notations to each.

COMMISSION

Commission Contributions reflected:
¢ $10,000 EDC
e $3,000 Community Grants
¢ $16,000 Citrus Connection (Reflects the requested increase)
¢ $10,000 Chamber of Commerce

Commissioner Kneeld stated that they needed a progress report from the Economic
Development Council.

CITY MANAGER

e Salaries reflect the new contract amount
FINANCE
e Went down $21,000 due to no capital requests

LEGAL

The City Manager drew their attention to the increase of legal fees over the last few years.
Understandably the city was growing but he felt that the fees had gone up quite considerably
and this had been the reason why he had started including the invoices in the monthly reports
to show them.

Donald informed them that staff was also working on correctly distributing the expenses
because of some incorrect coding of the expense for Pass-through fees.
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CITY CLERK
Reflects normal operating expenses.

GENERAL GOVERNMENT

e Donald informed them that staff was still going through the process of getting the
number for Liability/Worker's comp insurance but still believe that the $245,000 outline
in the document was still going to be a good number. He also informed them that at
the last audit of Worker Comp, the city had received $8,800 after the audit was done.

e Also included a $50,000 contingency

POLICE DEPARTMENT

Reflects normal operating expenses

FIRE DEPARTMENT

Reflects increases as a result of the new sub-station.

BUILDING DEPARTMENT

The two positions from last year were left in.

CODE ENFORCEMENT

e Includes $62,000 for demolition

The City Manager informed them that they needed to look at the possible demolition of the
Brenner Building.

GARBAGE

Donald provided that the increase being requested by Republic Services was not included in
this figure. He also added that the increase was such a small amount that it could be absorbed
and not pass on to the customer. The Vice-Mayor counteracted that they needed to look at
passing some of this to the citizens now as opposed to waiting when it would be a larger
amount and would be facing more opposition.

Cemetery
Reflects normal operating expenses.
Streets

Reflects no sidewalk replacement
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Commissioner Kneeled ask if they had a sidewalk inventory. The City Manager informed him
that Public Services Director Darryl Koon kept an inventory.

He also questioned street resurfacing on the east and west side of town. Darryl responded
that the County had just resurfaced Evangelina Drive on the west side of town and all the
streets in Jamestown were done. He was going to hold off on anything else until the waterlines
were done.

PARKS & RECREATION

Reflects the new Community Center and debt service.

Commissioner Kneeld questioned the reduction of salary wages. He was informed that Staff
had changed the allocation of personnel from Park & Recreation to Water.

RESERVES
Donald outlined the Reserves for each category

UTILITY FUND

Donald detailed the increased revenue trend as a result of growth. He also noted the
separation of the funds to better tract the expense.

Utility Billing
Reflects normal operating expense.
Water

Correction in line item Education & Training from $45,000 to $4,500
Correction in line item New Water Plant Debt Service from $14,640 to $140,640

These corrections provided a revised Department Total of $10,273,713.
Waste Water Fund

¢ Noted the distribution of Salary & Wages
¢ Reflects Capital Outlay of Wastewater Phase | construction - $8,400,000

The Vice-Mayor noted that he did not see any generators in the budget. The City Manager

responded that all the lift stations had generators and they had just added a generator to City
Hall and the Building Department.
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Stormwater Fund

This will be a gradual move forward dealing with stormwater and as revenues increased, it
would determine what they could do. Once the debt services was gone then they could start
looking at what projects needed to be done.

The City Manager drew their attention to the employee payroll section which outlined all the
employees, along with the City Commission.

The Vice-Mayor asked the City Clerk when her Assistant position going to be posted. She
responded that it was scheduled to be posted July 20t.

The Vice-Mayor reiterated the Mayor’s opinion of evaluations from the last meeting and
guestioned how they could do away with them. The Mayor responded that the process of the
evaluations was done by Resolution. The City Manager further inserted that they could
instruct the City Attorney to do away with them through another resolution. This met with
consensus from the rest of the Commission.

Commissioner Kneeld further suggested that on the employee’s anniversary date that an
agenda item be provided to approve their merit raise. He didn’t feel that it should be held up
by a paper form not being turned in.

The Vice-Mayor drew their attention to the City Clerk’s hiring date of 1987 and stated that
they owed her more than that.

The City Manager further informed them that she hadn’t gotten a merit increase last year and
she was the only employee that hadn’t gotten one and in a few days they needed to give her
another one.

In response to Commissioner Kneeld’s question, the City Clerk responded that in the 33 years
she had been with the City, she had only gotten four (4) evaluations.

The Mayor further addressed the need for the City Clerk to report to one individual rather than
the whole Commission whenever she needed a day off. He simply asked that she make the
City Manager aware of it. The Vice-Mayor agreed and further added that if she needed a day
off then she should take it. He had always felt that she was simply sending him the email as
a courtesy and the reason why he didn’t respond. Commissioner Fellows voiced that he too
felt the same way.

The City Manager added that she always copied him on the emails.

Commissioner Fellows asked that before they did the final budget to go ahead and get the
City Clerk’s merit raise retroactive and go ahead and do this year too. The City Manager
responded that he would have Donald take care of this.

Commissioner Kneeld further suggested looking at other cities similar in size and get

comparative salaries. The City Manager informed him that last year when they had done the
salary survey for general employees, they had done the City Clerk at that time too and she
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had been at the bottom of the range. Commissioner Kneeld informed him that she should be
at the top of the range especially with the tenure that she had.

The City Manager informed him that they would have Human Resources do a salary survey
and look at the numbers again and bring it back to them.

CAPITAL IMPROVEMENTS

It was noted that there was very little Capital Improvements. Big items included:

Street Resurfacing

Community Center

Lewis Mathews Park Improvements

Water Plant | Upgrades

New Vehicle for Program Tech

High Service Pump & Motor for Water Plant |
Installation of irrigation at Water Plant 2

SRF Funding — Wastewater Phase 1 Construction
SRF funding — Water line replacement project
Design and Permitting 16” water main from plant to West Boulevard
Automatic Metering infrastructure

Spare pump for 10t Street Master Station

Crane and body for the new F450

Stormwater Truck

Donald outlined the Impact Fees and balances

Page 44 outlined the personnel additions to the Budget.

Commissioner Fellow questioned the percentage they were supposed to have in Reserves.
Donald responded that they could have as much as they wanted. Enough was never enough
until they needed to expand or fund certain types of improvements.

There being no other business, meeting adjourned at 7:55 p.m.

| HEREBY CERTIFY that the foregoing Minutes are true and correct.

Raquel Castillo, City Clerk
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