City of Davenport Regular Meeting Minutes of December 15, 2025

Minutes of the Regular Meeting of the City of Davenport, Florida, held Monday, December
15, 2025, at 7:00 p.m. in the Commission Room after having been properly advertised with
the following members present: Mayor Brynn Summerlin and Vice-Mayor Jeremy Clark.
Commission Members: Tom Fellows, Linda Robinson. Also present were City Manager Kelly
Callihan and City Attorney Elisabeth Crane. Absent and excused was Commisioner Donna
Fellows-Coffey.

Mayor Summerlin declared a quorum present and opened the meeting with an invocation and
a salute to the flag.

RECOGNITION OF DAVENPORT YOUTH FOOTBALL

At this time, the Mayor invited the Super Bowl winners, the Davenport Patriots, to come
forward for a photo. He congratulated the children and Curtis, President of the Davenport
Patriots who thanked the parents and the children for their dedication and time. He also
thanked the City Commissioners and presented the City Manager with their trophy, noting
that there would be more to come.

The Mayor also honored former City Commissioner Bobby Lynch with a framed photo collage
of the Building and Planning building which was named after him.

APPROVAL OF ORDER OF BUSINESS

Motion by Vice-Mayor Clark and seconded by Commissioner Fellows to approve the Order
of Business. Motion carried unanimously.

PUBLIC COMMENT

The Mayor asked if there was anyone present who wished to speak on anything not on the
agenda. There being no one, the Mayor closed Public Comment.

CONSENT AGENDA

Motion by Commissioner Fellows and seconded by Commissioner Robinson to approve the
Consent Agenda, which consisted of the minutes from the December 1, 2025, Regular
Meeting. Motion carried unanimously

OLD BUSINESS

1. PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE NO. 1434
AMENDING THE FY 2025 BUDGET

At this time, the Attorney was instructed to read Ordinance No. 1434 by title.
Finance Director Donald Carter explained the Ordinance and outlined the adjustments.

The Mayor opened and closed the Public Hearing with no public input.



Motion by Vice-Mayor Clark and second by Commissioner Fellows to approve Ordinance
No. 1434 on its second and final reading. Motion carried unanimously.

2. PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE NO. 1435
IMPOSING SOLID WASTE SERVICE ASSESSMENTS FOR SOLID WASTE
COLLECTION SERVICE ONLY PROPERTIES

At this time, the Attorney was instructed to read Ordinance No. 1435 by title.

Finance Director Donald Carter explained that there is an issue with garbage collection for
homes located within the city limits but outside of the city’s utility service area, which made it
difficult for the city to manage garbage-only accounts. To address this, the city was proposing
to bill those garbage-only accounts through the tax collection process.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Fellows and second by Commissioner Robinson to approve
Ordinance No. 1435 on its second and final reading. Motion carried unanimously.

NEW BUSINESS

1. PUBLIC HEARING AND FIRST READING OF ORDINANCE NO. 1332 ASSIGNING
THE LAND USE CLASSIFICATION TO 2550 OLSEN ROAD FROM COUNTY
RESIDENTIAL MEDIUM (RM) TO CITY RESIDENTIAL LOW (RL) — OWNER OF
RECORD: KAREN WEEMS

At this time, the Attorney was instructed to read Ordinance No. 1332 by title.

City Planner Raymond Perez explained that this was a request to assign the Land Use
classification to 2550 Olsen Road from County Residential Medium (RM) to City Residential
Low (RL).

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Robinson and seconded by Vice-Mayor Clark to approve
Ordinance No. 1332 on first reading. Motion carried unanimously.

2. PUBLIC HEARING AND FIRST READING OF ORDINANCE NO. 1333 ASSIGNING
THE ZONING CLASSIFICATION TO 2550 OLSEN ROAD FROM COUNTY
RESIDENTIAL MEDIUM (RM) TO LOW DENSITY RESIDENTIAL (RE-1) - OWNER OF
RECORD: KAREN WEEMS

At this time, the Attorney was instructed to read Ordinance No. 1333 by title.

Raymond explained that this was a request to assign the Zoning classification to the same
property from County Residential Medium (RM) to City Low Density Residential (RE-1).

The Mayor opened and closed the Public Hearing with no public input.
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Motion by Vice-Mayor Clark and seconded by Commissioner Fellows to approve Ordinance
No. 1333 on first reading. Motion carried unanimously.

3. PUBLIC HEARING AND FIRST READING OF ORDINANCE NO. 1345 ASSIGNING
THE LAND USE CLASSIFICATION TO 2500 OLSEN ROAD FROM COUNTY
RESIDENTIAL MEDIUM (RM) TO CITY RESIDENTIAL LOW (RL) — OWNER OF
RECORD: IIEANA RIVERA BONILLA

At this time, the Attorney was instructed to read Ordinance No. 1345 by title.

Raymond explained that this was a request to assign the Land Use classification to 2500
Olsen Road from County Residential Medium (RM) to City Residential Low (RL).

The Mayor opened and closed the Public Hearing with no public input.

Frida Priest of 105 East Maple asked, if once the changes are made would they have a Haines
City address or a Davenport address. The Mayor responded that if the property’s postal
district was Haines City, it would remain a Haines City address.

Commissioner Robinson added that the elected officials have met with postal officials, who
indicated that they would not be changing their postal districts.

There being no one else, the Mayor closed Public Comment.

Motion by Commissioner Fellows and seconded by Commissioner Robinson to approve
Ordinance No. 1345 on first reading. Motion carried unanimously.

4. PUBLIC HEARING AND FIRST READING OF ORDINANCE NO. 1346 ASSIGNING
THE ZONING CLASSIFICATION TO 2500 OLSEN ROAD FROM COUNTY
RESIDENTIAL MEDIUM (RM) TO LOW DENSITY RESIDENTIAL (RE-1) — OWNER OF
RECORD: IIEANA RIVERA BONILLA

At this time, the Attorney was instructed to read Ordinance No. 1346 by title.

Raymond explained that this was a request to assign the Zoning classification to the same
property from County Residential Medium (RM) to City Low-Density Residential (RE-1).

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Robinson and seconded by Vice-Mayor Clark to approve
Ordinance No. 1346 on first reading. Motion carried unanimously.

5. PUBLIC HEARING AND FIRST READING OF ORDINANCE NO. 1347 ASSIGNING
THE LAND USE CLASSIFICATION TO 112 EAST FULLER STREET FROM COUNTY
RESIDENTIAL MEDIUM (RM) TO CITY RESIDENTIAL MEDIUM (RM) — OWNER OF
RECORD: JUDITH M. TARVER

At this time, the Attorney was instructed to read Ordinance No. 1347 by title.
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Raymond explained that this was a request to assign the Land Use classification to 112 East
Fuller Street from County Residential Medium (RM) to City Residential Medium (RM).

The Mayor opened and closed the Public Hearing with no public input.

Motion by Vice-Mayor Clark and seconded by Commissioner Fellows to approve Ordinance
No. 1347 on first reading. Motion carried unanimously.

6. PUBLIC HEARING AND FIRST READING OF ORDINANCE NO. 1348 ASSIGNING
THE ZONING CLASSIFICATION TO 112 EAST FULLER STREET FROM COUNTY
RESIDENTIAL MEDIUM (RM) TO LOW DENSITY RESIDENTIAL (R-5) — OWNER OF
RECORD: JUDITH M. TARVER

At this time, the Attorney was instructed to read Ordinance No. 1348 by title.

Raymond explained that this was a request to assign the Zoning classification to the same
property from County Residential Medium (RM) to City Low Density Residential (R-5).

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Fellows and seconded by Commissioner Robinson to approve
Ordinance No. 1348 on first reading. Motion carried unanimously.

7. REQUEST TO APPROVE RESOLUTION NO. 530-25 AUTHORIZING THE LOAN
APPLICATION AND LOAN AGREEMENT FOR PROJECT NO. 53075

Utilities Director Mike Stripling explained that the Resolution before the Commission was to
authorize submission of an application to the Florida Department of Environmental Protection
related to the Hawaii wildfires funding program. The city was requesting inclusion in a grant
totaling a little over $4.9 million, which would be provided with 100% principal forgiveness.
The funds would be used to install generators at the wastewater treatment plant and construct
redundant headworks at the facility.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Robinson and seconded by Vice-Mayor Clark to approve
Resolution No. 530-25. Motion carried unanimously.

8. REQUEST TO APPROVE RESOLUTION NO. 531-25 AUTHORIZING THE LOAN
APPLICATION AND LOAN AGREEMENT FOR PROJECT NO. 53076 - WWTF PHASE
3

Mike explained that this funding was related to Phase 3 of the Wastewater Treatment Plant
expansion. It was a loan application under which the city has been approved for a $20 million
loan, with $14,573,628 as principal forgiveness. An additional $5 million, if needed, would be
available in the next funding cycle.

The City Manager pointed out that when Mike referenced $4.9 million and the additional $14.9
million, that this represented money provided to the city by the State that did not have to be
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repaid. He praised Mike and his team for actively pursuing these funding opportunities, noting
that the principal forgiveness significantly eased the financial burden on the residents. Mike
added that when the project was originally budgeted, staff had hoped for 50% funding, but
the city ultimately received far more than that.

The City Manager also added that Mike had put in for a grant to help with their stormwater
studies in the amount of $182,500 and had been awarded it. This too was money that they
didn’t have to pay back.

The Mayor pointed out that this funding did not require the city to levy additional taxes or
assessments. He stated that with approximately $14 million of the $20 million provided at no
cost to the city, he was confident that they could find the remaining $6 million. He noted that
continued growth was expected and that securing this type of funding helped position the city
ahead of growth demands rather than reacting after the fact.

Motion by Vice-Mayor Clark and seconded by Commissioner Fellows to approve Resolution
No. 531-25. Motion carried unanimously.

The Commission voiced their appreciation to Mike.
9. REQUEST TO AMEND THE WATER & WASTEWATER UTILITIES AGREEMENT WITH

JACKSTONE DEVELOPMENT, LLC FOR ADDITIONAL WORK ON THE POWERLINE
ROAD PROJECT AND THE BARGAIN BARN ROAD PROJECT

Mike explained that the city entered into an agreement with Jackstone Development LLC on
April 3, 2024, and amended the agreement on July 15, 2024. The Ultilities Department
requested that the project include directional bores across Highway 17/92 to make the
connection on the west side to the new construction being done on Bargain Barn Road. In
addition, they also requested that three additional fiber conduits be installed on the right-of-
way of Bargain Barn Road, CR 547, and North Boulevard with boxes. The cost for this
additional directional bore is $88,679 and the cost for the fiber to be run would be
$306,397.00, both of which would be within budget.

Motion by Commissioner Fellows and seconded by Commissioner Robinson to approve
amending the Agreement with Jack Stone Development for the additional work. Motion
carried unanimously.

10.REQUEST TO APPROVE THE REAL PROPERTY TRANSFER AGREEMENT WITH
POWERBARGAIN LLC, FORMERLY GILBERT 17, LLC

Mike explained that this was the Developer that was developing the store that was going in
at the corner of Bargain Barn Road and Highway 17/92. However, the city was not going to
execute the agreement until they were ready to construct it. This Agreement corrected the
name of the entity to which the road is to be transferred to plus the City Attorney had also
approved some of the changes to their verbiage.

The Mayor further explained that Bargain Barn was undergoing a realignment to align with
the Powerline Road extension, resulting in one intersection. Through a very aggressive effort
between the city, the county and two other landowners, it involved a small land swap to make
the project work. The City would swap roadway right-of-way for other property to facilitate
construction of the road.
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The City Manager also shared that the County had also agreed to put the light in at the
intersection of Highway 17/92 and Power Line Road.

Motion by Commissioner Robinson and seconded by Vice—Mayor Clark to approve the Real
Property Transfer Agreement with Power Bargain LLC. Motion carried unanimously.

Commissioner Robinson questioned the time frame. Mike responded that it would probably
take a year to construct, and the Highway 17/92 and Powerline Road connection would be
completed by May 2026.

Gail Agbugui of 1733 Shady Drive asked if Bargain Barn Road ran in the vicinity of the stone
company and the same one they were discussing that a store was being built. She was
informed that this was correct.

11.REQUEST TO APPROVE THE RENAMED AND RESTATED WATER AND
WASTEWATER SERVICE AGREEMENT WITH POWERBARGAIN LLC

Mike explained that as part of this project, the developer would be responsible for constructing
the road and that during construction, they were also installing the water and sewer
infrastructure. This item was approved in August, however with the wrong name. The City’s
Attorney had revised the Agreement to reflect the correct parties, with additional edits, and
had significantly shortened the Agreement while still ensuring everything that needed to be
accomplished was addressed.

Motion by Vice-Mayor Clark and seconded by Commissioner Fellows to approve the
renamed and restated Water and Wastewater Service Agreement with Power Bargain LLC.
Motion carried unanimously.

12.REQUEST TO APPROVE RESOLUTION NO. 532-25 REGARDING DISPOSITION OF
SURPLUS PROPERTY

Streets Superintendent Ray Leonard stated that multiple departments had submitted their
lists of surplus property. This included items that were outdated and/or no longer operational.
The City Manager added that approval of the surplus list was being requested in order to
declare these items surplus so that they could be disposed of.

The Mayor stated that the surplus property includes water boxes, water meters, pumps, a
Ford Taurus, computers, radios, laptops, and other high-quality Motorolas that were no longer
functional.

Motion by Commissioner Fellows and seconded by Commissioner Robinson to approve
Resolution No. 532-25. Motion carried unanimously.

13.REQUEST TO SET THE MEETING DATES FOR JANUARY

It was explained that they needed to change their January meeting dates because their
second meeting in January fell on the Martin Luther King, Jr. holiday. Staff was
recommending keeping their January 5" meeting the same and setting new dates for the
Planning Commission and the Regular Commission Meeting for Tuesday, January 20t.
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Motion by Vice-Mayor Clark and seconded by Commissioner Robinson to approve the
meeting date changes. Motion carried unanimously.

CITY MANAGER REPORT

The City Manager reported that the parade and Winterfest had been a success and thanked
the entire city staff for their hard work, noting that it took a collective effort to make the event
happen. He also thanked the Commission for attending. He reminded everyone of their Taste
of Davenport event coming up January 17", Tickets were $30 and if interested to contact
Danny. He also announced the partnership with the Tim Tebow Foundation and Shalom
Church to host a prom for special needs children on February 13t at the Tom Fellows facility.

He drew everyone’s attention to the overhead monitors to watch the WinterFest and
Christmas Parade video.

He also wanted to thank Major Larry Davis with the Polk County , who had provided eight of
their personnel to help with the event.

CITY ATTORNEY REPORT

The City Attorney wished everyone a Merry Christmas and Happy New Year.
CITY CLERK REPORT

The City Clerk’s office wished everyone a Merry Christmas and Happy New Year.
CITY COMMISSION COMMENTS

Mayor Summerlin stated that their event had been phenomenal and would only get bigger. If
anyone hadn’t had a good time, then he didn’t know what else they could do. But having said
that, the streets were full, especially from Suwannee Avenue to the Tom Fellows Community
Center. The only complaint he had was from his wife about having leftover candy when last
year they hadn’t had enough. He thanked all the city staff for the time and effort put into
organizing the event, noting the challenges created by torn up ball fields and limited parking,
but despite these obstacles, the parade went off without a hitch.

Standing up on the stage and looking out, it made him appreciate what Davenport has
become. He applauded the fireworks show and expressed hope that the parade “entry fee”
had resulted in a trailer-load of donated gifts to distribute. He emphasized the importance of
recognizing parade participants, noting that many had spent significant time and money on
their floats, which had been beautiful and deserving of appreciation. The vendors had done
very well. He was overjoyed by how it had gone so well. He concluded by wishing everyone
a Merry Christmas and a Happy New Year.

Commissioner Robinson echoed the Mayor’'s comments, noting that the Christmas parade
and the festival afterward had been amazing. She shared that what she appreciated the most
was that, despite the large crowd, the event still maintained a Davenport hometown feeling.
She thanked all the employees who worked on the event. She shared hearing many positive
comments at church about the parade. She also noted that she had the opportunity to
participate in the Haines City parade and thanked Donnie for serving as their chauffeur, as
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well as Sergeant Irvin Gay and Officer Robert O’Brien for providing a Police escort to the
parade.

She also added that the Commission should start thinking about what they wanted to do about
their Election. She too wished everyone a Merry Christmas and a Happy New Year.

Commissioner Fellows expressed special thanks to all the employees, emphasizing that the
event was truly a team effort from top to bottom. He stated that these kinds of events would
not be possible without the staff and thanked the entire team for their hard work and
dedication. He also gave a special shout-out to Mike for securing funding for the city. He
wished everyone a Merry Christmas and a Happy New Year.

Vice-Mayor Clark congratulated Bobby, expressing how near and dear Bobby has been to
him over the years. He shared that he was very excited when he had learned about the
recognition and hoped it conveyed the City’s appreciation for his many years of dedication
and service.

He also praised Mike and his staff, noting that their work gives him something to proudly
share when he travels to Tallahassee next month. Commissioner Clark highlighted the
upcoming Sharing Christmas event, stating that the event was especially meaningful to him.

He added that Winterfest and the staff Christmas party were phenomenal and was looking
forward to the upcoming breakfast on Friday. He concluded by thanking the Police and Fire
Departments for everything they did and reminded them that he was just a phone call away
if they needed anything.

There being no further business, the Mayor entertained a motion to adjourn, which was
provided by Commissioner Robinson and carried unanimously.

Meeting adjourned at 8:02 p.m.

| HEREBY CERTIFY that the foregoing Minutes are true and correct.

"ol Lokl

Ra&ue astillo, City Clerk
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