City of Davenport Commission Minutes of August 3, 2020

Minutes of the Regular Meeting of the City of Davenport, Florida, held Monday, August 3, 2020
at 7:00 p.m. in the Commission Room after having been properly advertised with the following
members present: Mayor H.B. Robinson and Commission Members: Vice-Mayor Brynn
Summerlin, Commissioner Bobby Lynch, and Commissioner Tom Fellows. Also present: Acting
City Manager “JT” Torrance and City Attorney Andrew Hand. Absent was City Manager Kelly
Callihan who was on vacation.

Mayor Robinson declared a quorum present and opened the meeting with invocation and a salute
to the flag.

APPROVAL OF ORDER OF BUSINESS
The Mayor opened and closed the Public Hearing with no public input.

Motion by Vice-Mayor Summerlin and seconded by Commissioner Fellows to approve the Order
of Business. Motion carried unanimously with no discussion.

PUBLIC COMMENT - None

CONSENT AGENDA

Motion by Commissioner Fellows and seconded by Commissioner Lynch to approve the Consent
Agenda which consisted of the July 9, 2020 Budget Workshop, the July 20, 2020 Planning
Commission and the July 20, 2020 Regular Meeting Motion carried unanimously with no
discussion.

OLD BUSINESS

1. PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE NO. 938
UPDATING REQUIREMENTS FOR FENCES AND WALLS

At this time the Attorney was instructed to read Ordinance No. 938 by title.

Marisa Barmby with the Central Florida Regional Planning Council advised that this was second
reading of the Ordinance to amend the Land Development Regulations to amend the
requirements for fences and walls. She also advised that both the Planning Commission and the
City Commission had heard them on first reading.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Commissioner Fellows and seconded by Vice-Mayor Summerlin to approve Ordinance
No. 938.

In answer to the Vice-Mayor’s question, Marisa responded that there had been no changes since
first reading.

There being no other discussion, the Mayor called for the vote. Motion carried unanimously.

2. PUBLIC HEARING AND SECOND AND FINAL READING OF ORDINANCE NO. 944 —
REQUEST TO APPROVE TEXT AMENDMENT TO THE UNIFIED LAND DEVELOPMENT
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CODE RELATING TO PHARMACIES AND MEDICAL MARIJUANA DISPENSING
EACILITIES

At this time the Attorney was instructed to read Ordinance No. 944 by title.

Marisa Barmby with the Central Florida Regional Planning Council advised that this too was
second reading of the Ordinance which amended the Land Development Code to include
pharmacies and medical marijuana dispensing facilities.

The Mayor opened and closed the Public Hearing with no public input.

Motion by Vice-Mayor Summerlin and seconded by Commissioner Fellows to approve Ordinance
No. 944 on its second reading.

Answering the Vice-Mayor’s question, Marisa responded that there had been no changes since
first reading.

There being no other discussion, the Mayor called for the vote. Motion carried unanimously.
NEW BUSINESS

1. REQUEST APPROVAL FOR CHANGE ORDER NO. 2 WITH D.B. CIVIL REGARDING THE
DIRECTIONAL BORES ACROSS MAGNOLIA AND BAY STREET

Utilities Director Mike Stripling noted that this should be corrected to Change Order No. 3. He
further explained that during the underground utilities being located under the railroad, they had
found a gas line within the 6’ area requirement where they were going to place the 2 foot pipe. So
it would have to be an additional 5’ deep. The additional depth requires additional shoring boxes
and larger boring and receiving pits along with the extra precautions that come with having
personnel working at 13 to 15 foot deep. Staff has reviewed the bid documents and has worked
with the contractor to reduce the additional cost as much as possible. In addition, D.B. Civil will
excavate the pits instead of the subcontractor to reduce the costs.

The Mayor opened and closed the Public Hearing with no public input and entertained a motion.

Motion by Commissioner Fellows to approve the Change Order No. 3 request in the amount of
$85,313.87. The second was provided by Vice-Mayor Summerlin for the purpose of discussion.

The Vice-Mayor voiced his concern that this was a lot of money. Mike responded that their first
estimate had been $130,000 but staff had gotten it down to $85,313.87. He also informed them
that there were not that many companies that did borings under railroads in the State of Florida.

The Vice-Mayor asked what percentage was this of the project. Mike answered that the initial
project was $6.5 million. They had taken out $900,000 in piping that the city purchased to save
the sales tax. Their contract right now was $5.5 million and potentially adding back the $85,313.87
for these two bores. The Vice-Mayor pointed out that they were fixing to add this sales tax savings
back into the contract.

Mike forewarned them that this would not be the last change order on this project.
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The Mayor asked if they did not have maps that should have caught this and would the contractor
not be liable for this. Mike informed him that they knew that there were some things but it was
incumbent upon the contractor to locate the underground utilities. They could do some of the
surficial stuff but ultimately it was up to the contractor to verify the depths.

Lance Litrell with Kimley Horne took the floor and informed the Commission that during the design
they knew there was a Kinder Morgan gas pipe in the area and they had reached out to them a
couple of times and they would not give them the as builts because of the sensitivity of the
pipeline. After getting the contractor on board, they went out and did the soft digs in the area and
found out that the pipe was deeper than they had estimated.

The Mayor asked if this was normal in this type of business. Mike answered that this was typical
in the utility business; and not knowing what was underground was difficult.

The Vice-Mayor again voiced his concern over the amount of the change order.

Commissioner Lynch further asked Mike his knowledge of future change orders. Mike responded
that there have been additional houses built in the neighborhood that would require a service
connection along with the new Auto Zone that was recently built.

The Mayor asked how this was going to effect the budget. Mike responded that he didn’t anticipate
it going over the second bid. He further noted that they were getting $2,750,000 of principal
forgiveness. So even though there was a big chunk coming out of their budget, some of that they
wouldn’t have to pay back because it was grant funded.

Commissioner Fellows provided that unfortunately there were a lot of unknowns in projects like
this and they knew that they might probably run into some things that were unexpected. The
Vice-Mayor further added that they had a $6 million project and he just didn’t want it to become
an $8 million project

There being no other discussion, the Mayor called for the vote. Motion carried unanimously.
CITY MANAGER REPORT

JT informed them that Erin Killebrew with Citrus Connection had emailed him and had informed
him that the route that the City Commission had requested last year would start September 8.
The Vice-Mayor asked for a report on the ridership on their existing route.

JT also informed them that there were still an ample supply of masks, if anybody needed any.

In addition, even though the hurricane hadn't hit, it had given them a dry run in getting prepared.
CITY ATTORNEY REPORT — Nothing to report

CITY CLERK REPORT

The City Clerk announced that she had received Commissioner Kneeld's formal letter of

resignation this morning. Having mentioned this, she also informed them that she had received
three (3) letters of interest for the City Commission Seat 2 vacancy. They were from Dale Cowart,
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Pastor Jeremy Clark and Carlos Gonzalez-Avila. She informed them that Staff would place this
on the August 17" Agenda.

She further asked if they wanted her to make contact with the individuals to make a brief
presentation at the meeting. This met with the consensus of the Commission.

As an update on the Zoom meetings and recording system, the initial startup cost was going to
run $12,456 with a yearly reoccurring cost of $10,273. Depending on the number of meetings and
the need for close captioning would either increase or decrease these amounts.

Brief discussion ensued with the Commission voicing their concern with the huge cost and
justifying it for just a few residents. It was agreed not to pursue this further.

CITY COMMISSION COMMENTS
The Vice-Mayor voiced his disappointment at having only received three letters of interest and

had hoped that they would have received more. He was glad that they would be discussing this
at their next meeting and was looking forward to meeting the candidates.

He also noted that the school was coming along nicely.

Commissioner Lynch drew their attention to the flyer at their dais showing the City in the number
1 spot in the Census Community Challenge at 64.2%. Adding to this, the City Clerk advised that
the Census was training individuals all this week and they would be going door to door in the
traditional side of Davenport and hopefully get a bigger response.

The Mayor thanked everybody for coming and explained to the audience that if it looked like they
were rushing through the Agenda, it was because they had already discussed these items at
previous meetings.

He also voiced his enthusiasm at the three individuals that had submitted their letters of interest
and further stating that they were lucky to have three qualified individuals to pick from.

There being no further business, a motion to adjourn was made by Commissioner Lynch and
seconded by Commissioner Fellows and carried unanimously.

Meeting adjourned at 7:31 p.m.

| HEREBY CERTIFY that the foregoing Minutes are true and correct.

Raquel Castillo, City Clerk
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